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PREFACE 
 

This report presents to the congregation a summary by the church leadership of main events 
and committee activities that have taken place at First Presbyterian Church, Durham, during 
the 2015-2016 year. This is the seventeenth annual report distributed to church members 
since approval by the Session (February 6, 2000) of a new organizational plan that charged the 
church’s leadership with this task. 

 

The clergy and current active officers hope that you will find this report informative.  We also 
welcome your comments about its content and suggestions for future reports.  Together we 
could improve this document to serve in years to come as a concise and accurate record of our 
congregational life and the actions of the Diaconate and the Session. 

 
  



Table of Contents 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DESCRIPITION PAGE 
First Presbyterian Church Core Values 1 
 

Staff Directory 
 

2 
 

Reports from Ministers  

Marilyn T. Hedgpeth, Associate Pastor 3 
Sam R. Miglarese, Associate Pastor 4 
Cheryl B. Henry, Parish Associate 7 
Kathryn C.  Parkins, Minister of Music 9 
Sarah J. Finbow, Minister of Youth 11 

 

Reports from Session  

  Clerk of Session 13 
  Christian Education Committee 14 
  Nominating Committee for Officers 17 
  Pastor Nominating Committee 18 
    Meet Mindy Douglas 19 
  Personnel Committee 20 
  Property Committee 21 
  Service and Mission Committee 23 
  Stewardship Committee 25 
    Subcommittee: FPC Planned Giving and The Legacy Society 28 
  Worship and the Arts Committee 28 
    Subcommittee: Centennial Celebration Committee 
    Subcommittee: The McPherson Lectureship Committee 

30 
32 

 

Reports from Diaconate  

  Moderator 33 
  Fellowship Committee 33 
  Membership Committee 35 
  Pastoral Care Committee 37 
 

Report from Presbyterian Women 39 
 

Report from the Treasurer and Finance Committee 40 
  Statement of Assets, Liabilities, and Fund Balances 45 
  Summary of Restricted Accounts 46 
  2015 Actual vs Budget Income 
  2015 Actual vs Budget Expenses 
  Endowments 
  Investment Performance Compared to Target 

47 
49 
50 
51 

 

Presbytery Church Statistical Report 2015 52 
 

Worship Attendance Monthly Averages 54 
 

Outside Organizations Using Church Building 55 



1 

 

First Presbyterian Church Core Values 

 

 

Diversity and Inclusivity:  As God has claimed us in the waters of baptism with our differences, 

we are called to invite and nurture a diverse and inclusive community.  

 

Reformed Worship:  Through a shared liturgy of Word and Sacrament, FPC invites all, in 

creative and faithful ways, to focus heart, soul, and mind to the Glory of God. 

 

Faith Exploration:  FPC welcomes and encourages all to explore the call to discipleship and to 

consider questions of faith at all points on their journey with the Risen Christ.  

 

Pastoral Care:   God has loved us first; so too, we love and care for one another, nurturing mind, 

body and spirit throughout life’s journey.  

 

Historic Placement:  “Downtown by history and by choice,” we are committed to being a 

witness to God’s steadfast love and justice in the heart of the city.  

 

Social Mission:  FPC advocates for social justice and responds to the “cries of the poor,” 

remembering Jesus’ promise to be found among the hungry, homeless, sick and imprisoned. 

 

Faithful Stewardship:  Called to be stewards of the gifts God has provided, we support the 

foundation that enables this faith community to be generous in hospitality and in faithful 

ministry.   

 

Community:  As a reflection of God’s beloved community, we seek to affirm and challenge one 

another; rejoicing together as the Body of Christ. 
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STAFF DIRECTORY with limited contact info 

PASTOR / HEAD OF STAFF – Mindy L. Douglas 
528 Copperline Drive 
Chapel Hill NC 27516 
Mobile: 919-260-5107 
Office: 919-688-3960 
Email: m.douglas@firstpres-durham.org 

ASSOCIATE PASTOR - Sam R. Miglarese 8 
Drucilla Court 
Durham NC  27705 
Home: 919-309-7280 
Office: 919-668-6275 
Email: sam.miglarese@duke.edu 

PARISH ASSOCIATE - Susan J. Dunlap 
1527 Hermitage Court 
Durham NC 27707 
Home: 919-383-7617 
Mobile: 919-801-5968 
Email: sjd4@duke.edu 

YOUTH MINISTER - Sarah J. Finbow 5 
Penley Court 
Durham NC 27713 
Mobile: 215-620-8272 
Office: 919-682-5511 ext. 213 
Email: s.finbow@firstpres-durham.org 

BUSINESS ADMINISTRATOR - Tom Bloom 
4419-B American Drive 
Durham NC  27705 
Home: 919-682-7528 
Office: 919-682-5511 ext. 216 
Email: t.bloom@firstpres-durham.org 

CHURCH SEXTON - Robert Daye 702 
Carroll Street 
Durham NC  27701 
Office: 919-682-5511 

ASSOCIATE PASTOR - Marilyn T. Hedgpeth 
1812 Cole Mill Road 
Durham NC  27712 
Home: 919-383-4861 
Office: 919-682-5511 ext. 220 
Email:  m.hedgpeth@firstpres-durham.org 

PARISH ASSOCIATE - Cheryl B. Henry 
1407 Arbor St 
Durham NC 27701 
Home: 919-886-5815 
Mobile: 919-599-9406 
Email: cheryl.barton.henry@gmail.com 

MINISTER OF MUSIC - Kathryn C. Parkins 6 
MacGregor Court 
Durham NC  27705 
Home: 919-489-6283 
Office: 919-682-5511 ext. 219 
Email: k.parkins@firstpres-durham.org 

PARISH ADMINISTRATOR - Valerie McMillian 
416 Ryan Road 
Cary NC  27511 
Home: 919-469-8353 
Office: 919-682-5511 ext. 215 
Email: v.mcmillian@firstpres-durham.org 

ADMINISTRATIVE ASSISTANT - Lyn Francisco 
608 ½ Watts Street 
Durham NC 27701 
Home: 919-688-9719 
Office: 919-682-5511 ext. 217 
Email: l.francisco@firstpres-durham.org 
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Marilyn T. Hedgpeth 

Associate Pastor/Temporary Head of Staff  
 

What did I enjoy most about my tenure as temporary Head of Staff, while the 
PNC was at work discerning that Mindy Douglas would be our next Pastor/Head of Staff?  
I loved preaching twice a month, a privilege which I truly cherished, relishing especially 
the way this congregation actively listens for God’s word to be proclaimed.  There is 
nothing better than preaching to a congregation that listens, leans in, and responds to 
what a preacher might have to say.  So, thank you for making me a better preacher 
during this interim period, by hearing me into being.  I also was honored to participate 
in all the sprinklings – the baptism of each child of God which took place this last year; 
the bumper crop of member and non-member weddings; and the funerals that herald 
the resurrection to eternal life, our quintessential core value.  There is nothing more 
fulfilling to me than to participate in the on-going spiritual journey of each of our 
members.  How blessed I am! 

As I mentioned in a sermon, I also spent the greater part of the past year “tidying 
up” policies and procedures before Mindy arrived.  We crafted a much needed Youth 
and Child Protection Policy that covers our teachers, youth advisors, and volunteer for 
Vacation Church School, and completed the Personnel Manual that addresses the 
management of those who work for the church.  We have a new Planned Giving Policy, 
which Sheila Breitweiser, Lisa Gabriel, and Sam Miglarese have been instrumental in 
forging, and have made revisions to our Wedding Policy.  And our church pays each 
employee and each daycare worker a livable wage, for which we can be very proud. 
These are not showy achievements, but if we want the church to be a firm foundation, 
then they are very important. 

I am very proud of the way that Service and Mission has embraced the new Step-
Up Durham ministry, allocating volunteers and financial support to create a program 
that fosters employment and follow up, especially for those seeking work after a period 
of incarceration or extended illness.  In addition to the many acts of kindness and pure 
charity that our congregation provides to each individual who comes to our door hungry 
or seeking assistance, Step-Up provides sustainable care and support for some of these 
same people.  By the way, thanks to you amazing people who continue to provide 
blessing bags by the hundreds, so that no one leaves our church hungry.  

In addition, I was thrilled by the beautiful peace cards that Sue Fricks crafted for 
our local Muslim congregations following last December’s act of violence and vandalism, 
to let them know of our solidarity and support.  We heard back from each one of those 
congregations in gratitude for our outreach to them.  And the Masjid Jamaat Ibad Ar-
Rahman in Durham’s Parkwood community graciously responded by inviting the 
members of our church to a reception and information session at their place of worship, 
where they thanked us in person for our continued support.  I hope we can keep these 
ecumenical relationships intact moving forward. I am also pleased that our Session 
drafted a statement condemning House Bill 2, the bill which discriminates against 
LGBTQ+ people in North Carolina; and also that the Session allowed members, if they 
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desired, the opportunity to send letters to the Governor advocating for Medicaid 
expansion.   

We have a great staff at First Presbyterian Church.  And it was my honor to both 
manage the staff, and to celebrate with each of them, birthdays, anniversaries, joys and 
concerns.  At each staff meeting, we expressed personal prayer requests, and then 
branched out to the needs of the congregation and the world, to pray for those as well.  
The deep needs, the sorrows, the mishaps, the losses, the divorces, the worries, were 
never far from our minds, as we ministered to those within our doors, as well as those 
beyond our doors. It’s been a great year to celebrate the 100th anniversary of our 
sanctuary, to welcome a new Pastor/Head of Staff, Mindy Douglas, and also to say 
farewell and happy retirement to Shirley Frederick for 18 years as our Membership 
Coordinator. 

So, thank you for trusting me as your Head of Staff for 14 months.  It was a great 
experience for me; a growing experience for me; an experience of leaning on God as I 
leaned on so many of you for support.  Mindy has all the gifts that are needed to lead us 
forward in this next year.  And I know that as I take a few months off for a much-needed 
sabbatical, you will learn to trust her and hear her into being as your new Pastor/Head 
of Staff.  Know that this Church figures highly in my prayers while I am away.  And I look 
forward to returning in October, reinvigorated and renewed to serve FPC once again 
with energy, intelligence, imagination, and love.   
 
Grace and peace,  
Marilyn T. Hedgpeth          
 
 

SAM R. MIGLARESE 

Associate Pastor 
 

PRAYER AND WORSHIP 
Participated in prayer and worship on Sundays and other days assigned as liturgist, 
leader of prayer, preacher, and presider of Sacraments including weddings and funerals. 
 
PASTORAL CARE 
Consistently offered care and availability to parishioners during times of life challenges, 
deaths, and celebrations, during what has been a challenging year in so many ways for 
the church family. 
 
CHRISTIAN FORMATION/EDUCATION 

 Faith and Community 
o Assisted with planning and leadership of the Adult Sunday School 

programs on a variety of topics, including discussions of contemporary 
films: Spotlight.  
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o Facilitated discussions on the reception of Vatican II, Pope Francis, 
Planned Giving, TED talks, as well as theological reflections on “The Last 
Things.”  

 New Member Sessions  
o Participated in all classes on the meaning and identity of initiation into 

our community of faith.  

 The Long Shadow of Vatican II: Authority, Faith and Church since the Second 
Vatican Council (1962-65) 

o Served as one of three volume editors for award-winning book (Catholic 
Press Association Award—Third Place) published by University of North 
Carolina Press, September 2015.  

 March 5th Group 
o Assisted with program development for this monthly lay and clergy 

Presbyterian gathering, which included Durham and Chapel Hill.   

 Independent Study  
o Directed the Independent Study of Walt Mozcygemba, a Duke 

Undergraduate student who presented his capstone on the Magi and 
Zoroastrianism to the Faith and Community Class, January 3, 2016.  

 
CONTINUING EDUCATION: PROFESSIONAL DEVELOPMENT AND PRESENTATIONS 

 35th Annual Clergy Conference 
o Participated in 35th Annual Clergy Conference sponsored by Jewish 

Federation of Durham-Chapel Hill, with Dr. Eric Meyer of Duke presenting 
on March 4, 2016.  

 2016 Pace Conference & Presidents Forum  
o Attended North Carolina Campus Compact’s 2016 PACE Conference and 

Presidents Forum held at High Point University, February 10, 2016. 

 Politics, Society and “The Long Shadow of Vatican II”  
o Led book session and discussion on Politics, Society and “The Long 

Shadow of Vatican II” as part of the Duke Office of Civic Engagement’s 
series on Faith and Civic Engagement, January 28, 2016. 

 Sister Cities of Durham: Religious Diversity Discussion  
o Participated in Religious Diversity Discussion with visitors from sister city 

of Kostroma, Russia at City Hall, November 5, 2015.  

 Conversation on Civic Engagement at Duke Teach House  
o Led civic engagement conversation with First Presbyterian neighbors at 

the Duke Teach House, August 11, 2015. 

 Durham-NCCU-Duke Do Better/Be Better Program 
o Co-hosted Durham-NCCU-Duke Do Better/Be Better Program at The 

Bullpen, April 13, 2016.  
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CHURCH STAFF AND STRUCTURE 

 When Duke work schedule allows:  
o Attends staff meetings, retreats, joint officer and Session meetings, 

Stewardship Committee and Finance Committee meetings, and other 
meetings as directed.  

o Participates in Presbytery meetings for New Hope Presbytery as a voting 
Teaching Elder delegate.   

 
STEWARDSHIP 
Stewardship spirituality as a way of life continues to be an important dimension of 
reformed theology as applied to the annual appeal for commitments of Time, Talent, 
and Treasure.  The campaign season of 2015 did again succeed in measurable results 
(pledges on budget).    
 
2015 Theme: For just as the body is one and has many members, and all the members of 
the body, though many, are one body, so it is with Christ. - 1 Corinthians 12:12 

 
Highlights 

 Served as staff liaison and assisted Celia Dickerson and Miriam Morey (co-
chairs of the Stewardship Committee) with the implementation of 
stewardship season and the Annual Congregational Dinner.  

 Leslie McDow coordinated the season and dinner with many helping hands 
and a first class brochure. The Stewardship Campaign for 2015-16 generated 
188 pledges for a total of $800,312.55.  

 Plans were made to solicit volunteer opportunities of time and talent, which 
took place on Pentecost Sunday, 2016.  

 Worked closely with Lisa Gabriel and Sheila Breitweiser in developing a 
planned giving program as part of good stewardship for the church’s future 
support. Full report will be given by Stewardship Committee. 

 Worked closely with Carol Carson on the development of a proposal to 
evaluate the church’s investment policies for our endowments. Our Preface 
to the policy statement was reviewed and approved by the Session and we 
now await the creation of a policy that will guide our investments moving 
forward. 

 
MEN OF FAITH  
The monthly breakfast fellowship, held the last Friday of the month, continues with the 
support of Andy Henry.  Throughout the course of the year, five to 10 men of the church 
gather at a local restaurant (Nosh’s Café) to share their lives and deepen their 
friendships.  
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OUTREACH TO DURHAM 

 MLK Commemoration Activities 
o Attended the annual city/county celebration at First Presbyterian on 

January 15, 2016.  
o Supported the annual Unity March and concluding rally/service at First 

Presbyterian on January 20, 2016. 

 Director of Community Engagement for the Office of Durham and Regional 
Affairs, Community Affairs at Duke University 

o Represented Church in many ways, especially through ongoing work with 
the African-American Churches of Walltown, Crest Street, and Lyon Park 
neighborhoods.   

o Directly and indirectly connected civic engagement commitments with 
the pastoral office at the church through involvement and support of 
area non-profits and the Durham Rotary Club.  

 
THE CALL OF A NEW PASTOR: Reverend Mindy Douglas 
Marilyn Hedgepeth, Associate Pastor, was appointed Head of Staff for a second time 
with Mark Diehl’s departure in February 2015. The Pastor Nominating Committee 
continued its work and announced to the congregation its recommendation for our new 
Pastor/Head of Staff, Mindy L. Douglas, who began her ministry with us May 1st and was 
installed on May 22, 2016.  

 
THANK YOU 
I am grateful to Mindy Douglas, Marilyn Hedgpeth, Andy Henry, Homer Ashby, 
Jonathan Abels, Celia Dickerson, Miriam Morey, Sheila Breitweiser, Lisa Gabriel, Dan 
Hudgins, Carol Carson, Tom Bacon and the entire staff and committed congregation of 
First Presbyterian for their prayerful support of my ministry among you these last ten 
years as Associate Pastor. 
 
Respectfully submitted, 
Sam R. Miglarese 
 
 

CHERYL BARTON HENRY 

Parish Associate 
 
Carlo Diy, one of our very active young adults at FPC, has questions.  His website “Way 
Better Questions”1 proposes these daily and they always make me think.  Take these 
questions for instance:  What makes you feel rich?  What made you feel loved today?  
How can I help you?   

                                                 
1 http://www.waybetterquestions.com/author/carlo/ 
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Of course Carlo isn’t the only one with questions.  We all have them.  And we are all 
articulating answers to those questions through our words and actions or lack thereof.  
Our young adults at FPC remind me that we ask questions of ourselves, each other and 
God -- all the time.  Christ, too, has questions for us . . . and many times, answers as 
well.  Below are some highlights from the year with our FPC young adults.   I believe 
they are in part, our answer, to Christ’s question, “Will you follow me?” 

 Six of our young adults served this year as Ruling Elders and Deacons and staff 

for FPC. 

 Three of our young adults are now Candidates for Ministry in the PCUSA.   

 Young adults served on committees of the church, as Church school teachers, as 

youth group advisors and youth trip chaperones.  During their own church school 

class, they listened to and discussed secular and sacred podcasts that had 

religious content leading to may fascinating discussions immediately applicable 

to life. 

 Young adults strengthen our worship leadership as they sang in the choir, rang 

bells, conducted the Children’s Choir, played in the Wind Ensemble, chanted, 

sang solos, read scripture, served as liturgist, ushered, and even preached a time 

or two. 

 Young adults served in the Urban Ministries’ Community Kitchen, volunteered 

with the Florence Forth Race, helped with fellowship meals, wrote Christmas 

cards to Death Row inmates, folded palms crosses, and volunteered with 

Habitat.   They’ve offered mindfulness meditation, yoga and Nia fitness classes.  

 Nurturing the bonds of fellowship, the Scratch group pot-lucked monthly with 

the best of them!  During these times we blessed new homes, honed new 

relationships and prayed for each other.  In the spring many became Lenten 

partners with each other. 

 In January the Scratch group met in a three-hour planning retreat where they 

mapped out their year together. 

In addition to this, there have been births and deaths, family sickness and personal bests, 
weddings and funerals, moving days, new roommates, good times, hard times, bad times, 
times of trial and temptation, dancing and music making, times of compassion and renewal 
and friendship; and through it all, these persistent faithful questions and answers.  
Thanking God for it all, 
 
Respectfully submitted, 
Cheryl Barton Henry 
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KATHRYN C. PARKINS 

Minister of Music 
 

Eternal God, we give you thanks for music;  
Blest gift from heaven to all your servants here on earth: 
In time of joy a crown; in sorrow, consolation;  
Companion through our days of tears and mirth. 
 
We give you thanks for every sound of beauty;  
For sweetest harmony that echoes in our hearts, 
For melodies that soar on high like birds at morning;  
For voice and instrument in all their parts. 
 
And when at last we come into your kingdom,  
All discord over and all earthly labor done, 
Then sound and silence yield before one equal music,  
And with the Giver shall our souls be one.  

                                                                                                                  --  John Rutter (1999) 
 
Music serves many roles at First Presbyterian. It shapes and portrays our images of God; 
it inspires and comforts us; it is another vehicle for proclaiming the Gospel; it reminds us 
that we are disciples; it connects us with the communion of saints. Our congregation has 
always understood the importance of this from its earliest days. One hundred years ago, 
the members built this present sanctuary, and a substantial gift was given so that this 
church could have an organ of quality and beauty. Both the organ and the room, with its 
architectural details, stained-glass windows, and ceiling height, speak to the truth that 
beauty helps connect us with God. We have marked this milestone with two special 
services. 
 
We honor the old, and embrace the new. We welcomed, with great delight and 
anticipation, our new pastor, Mindy Douglas, with trumpets and special music at her 
installation service. Mindy is a wonderful musician, with a fine voice and is setting the 
right example for all by singing with the chancel choir! We could not be more excited to 
have her in our midst. A new era begins for us.  It is such a privilege to be part of this 
historic moment for First Presbyterian. 
  
First Presbyterian supports an adult choir, a children’s choir, an adult handbell choir, a 
youth handbell choir, a woodwind ensemble and it nurtures and encourages all to use 
their musical gifts to the glory of God.  As part of our outreach to the community, we 
provide a beautiful venue for many concerts. This year, we hosted over twelve concerts 
(Singers of New and Ancient Music, the Vocal Arts Ensemble, the Choral Society of 
Durham, an Early English Music Ensemble, a women’s ensemble, the NCCU Presbyterian 
Campus Ministry concert, two voice recitals and a piano recital.) We also supported the 
Durham Arts Council’s “organ crawl” by volunteering to be one of three churches which 
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agreed to be a part of a fund raiser for the Arts Council. I played a couple of organ 
pieces and accompanied Lesley Curtis who used her beautiful voice to demonstrate the 
fine acoustics in our space. We were also asked to be a venue for Moogfest 2016 and 
held five concerts in one day which drew a full house for every concert. I love to see 
people who have never been to our church before marvel at the beauty of sight and 
sound that are found here.  
 
Our outreach includes not only these concerts, but a space for musical groups to 
rehearse. These include the Bullhorns (a trumpet ensemble), Vox Vivorum (a men’s 
chorus) and the Triangle Shape Note choir (a group that sings 19th century hymns from 
the Southern Appalachian Mountains).  In addition, many local church choir directors 
ask to use our space so that their choir members can experience the joy that comes 
from singing in a “live” room. 
 
In July, I traveled to Houston for the national American Guild of Organists’ convention. 
There were over fifty workshops on topics from Gregorian Chant to The Use of World 
Music in Contemporary Worship from which attendees can choose to attend. I also 
heard fifteen different organ recitals (by world-renown organists) on fifteen different 
organs in fifteen different churches.  The convention offered me an opportunity to visit 
with my Oberlin and Yale classmates, some of whom I hadn’t seen in 40 years!  
 
The Session has given me a three month sabbatical, beginning in mid-August. I intend to 
use this time to study the music of the early English Tudor composers (particularly 
William Byrd and Thomas Tallis) and to learn an organ recital which I will present in 
November as part of the 100th Anniversary Celebration. I am so thankful for this period 
of intense study that this sabbatical will provide. 
 
God is always more than our words can express. Sometimes, when poetry and melody 
merge, or instrumental music touches a place in our hearts, we are able to break 
through, momentarily, the thin veil which separates earth and heaven. Music is the 
language which transcends speech. God has made us to join in creation’s great song to 
the One in whom we live and move and have our being. May we join with all creation to 
sing praise to the Lamb who now sits enthroned in heaven. 
 

As we are blessed, so may our gift bless others;  
May hearts be touched and spirits lifted anew, 
Let music draw together those who live as strangers,  
Bring joy to those we love, in thankfulness true. 
 

Respectfully submitted, 
Kathryn C. Parkins 
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SARAH J. FINBOW 

Youth Minister 
 
This year the youth engaged again in many exciting activities.  The school year started 
off by sending 19 youth and adults, including 3 high school leaders from Iglesia Emanuel 
to the Presbytery’s middle school retreat at Camp Don Lee. This weekend is always a 
formative one for our middle school youth and it was especially great to be led by our 
high schoolers. 
 
We had our annual youth Sunday service in November with the youth planning all 
aspects of the service and providing three very talented preachers.  This was the first 
year having youth Sunday in the fall, which made for better involvement from our youth 
which become very busy in the spring. 
 
As in years past, the youth engaged in activities with youth from other Presbyterian 
Churches in the area for fellowship and learning.   The youth decorated the church 
Christmas tree with chrismons created by FPC’s Presbyterian Women. They also 
participated in the 2nd annual MLK service project with Community Midrasha and Sikh 
Gurudwara at Judea Reform. We also planned two fellowship activities with Trinity 
Avenue and Westminster Presbyterian churches. 
 
In addition to regular Sunday School and Sunday night youth programs, the youth met 
on several occasions for fellowship and fun including going to a corn maze.  This year we 
also tried having “grade dinners” where youth met with their peers in smaller groups 
based on their year in school to fellowship outside of the church building. 
 
In June, youth from FPC helped lead at Vacation Church School at Camp New Hope.  Our 
theme was “Blown Away” and youth led the children in lessons and activities about the 
Holy Spirit. 
 
Later in June, five youth and three adults travelled to Brenton, WV to complete a roof 
and deck on a house and do other home repairs through Appalachia Service Project. The 
group had a really formative experience and look forward to sharing with the 
congregation in the fall. 
 
In early July, seven youth and two adults travelled to Massanetta Springs Camp and 
Conference Center for the annual Middle School Conference.  For four days they 
focused on their theme “Gone Fishing” through worship, workshops, lots of fun and 
games, and service. There they were met by James Compton who served as recreation 
leader for the conference.  
 
One of our youth and one of our adult advisors travelled with the Presbytery to the PC 
(USA) international Triennium Conference in the middle of July.  This conference 
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happens once every three years and is a meeting of 6,000 Presbyterian youth and 
leaders at Perdue University. 
 
Later in July, 13 youth and four adults traveled to Montreat, NC to participate in the 
high school conference. During their week in Montreat the youth delved into some 
serious discussion topics based on scripture and the theme “A World of Difference”. I 
have no doubt that all of our youth have the potential to make a world of difference! 
 
This year was a little different than most due to my leave and it is important to 
recognize the immense amount of work and support provided to our youth from so 
many of our awesome adults. So many people helped out giving rides, preparing meals, 
and engaging with our middle and high schoolers.  Our youth advisors: Brent Curtis, 
Jancy Strauman, Sharron Johnson, Christyn Klinck, and Heather Wallace, with the 
incredible leadership and organization of Lenore Champion, kept our weekly meetings 
going. And Cherrie Henry, Tyler Momsen-Hudson, Brent Curtis, Sharron Johnston, Kathy 
Conner, Lauren Hunter, Jennie Alwood, Heather Wallace, and Jack McCook made our 
summer trips possible through their leadership and presence.  
 
I am looking forward to another great year with our youth starting this fall. 
 
Respectfully submitted, 
Sarah J. Finbow 
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REPORTS FROM THE SESSION 

 

REPORT OF THE CLERK OF SESSION 

 

Class of 2016 Class of 2017 Class of 2018 

Wes Carson 
Barbara Gerwe 
Laura Hanson 
*Aurelia Klinck 
*Talitha Kwon 
Edward Kwon 
Kristin Meade 
Marie Sappenfield 
Michael Schultz 

Bob Breitweiser 
Kate Busa 
Emily Durham 
Will McDow 
Joseph Ngumi 
Alice Raney 
Phyllis Verhey 

Al Arrowood 
Lenore Champion 
Miriam Morey 
Gerald Postema 
Caroline Rourk 
Eric Wiebe 
Jane Williams 
  
 

 
*Youth elected to serve a one-year term 
 
Session Moderator: Marilyn T. Hedgpeth (Head of Staff/Associate Pastor) 
 
Clerk of Session:  Barbara Gerwe 
 
A joint meeting was held with the Diaconate over dinner at which we heard from Rev. 
Ben Johnston-Krase and Rev. Allen Brimer about the Farm Church they are organizing. 
 
The Session held three Called Meetings primarily for the business of approving new 
members.  There were six pollings of the Session by e-mail on simple matters such as 
approval of communion at special services like weddings or funerals.  The Session held 
eight Stated Meetings.  The Stated Meetings of the Session were primarily devoted to 
receiving reports from committee chairs.  This work of the committees is reported 
elsewhere in the Annual Report.   
 
Actions taken by the full body included the following: 

 Approved Mary Berry as a Candidate for Ministry for New Hope Presbytery. 

 Approved plans for Marilyn Hedgpeth to take a much-deserved Sabbatical for 
August –October, 2016. 

 Approved offering the congregation an opportunity to make a gift to support 
Marilyn Hedgpeth’s fall Sabbatical in appreciation of her three years of 
outstanding service to FPC during the Interim years.   

 Acknowledged and congratulated Marilyn Hedgpeth on her 20 year anniversary 
of ordination. 

 Provided funds toward the expenses of the 2nd annual Allen Verhey Colloquium 
at Duke Divinity School. 
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 Supported a request by the Coalition for Health Care of NC for FPC members to 
send letters to the governor requesting Medicaid expansion. 

 Approved a statement of Solidarity with anyone who is discriminated against, 
including our own LGBTQ+ members, because of State House Bill 2. 

 Approved a letter to the Presbytery of New Hope suggesting improvements to 
the search process for a new pastor. 

 The 2015 Annual Church Record (included later in this document), submitted to 
the Presbyterian Church USA in early 2016, showed a stable membership of 499 
active members.  Six children and one adult were baptized during the year.  We 
have a balanced age distribution.  A sign of FPC’s good health is the significant 
number of members age 25-45 (124) and of members 25 and under (125). 

 FPC was recertified as a Durham fair wage certified employer.  
 
MEETING OF TRUSTEES:  On June 27, 2016, a meeting of the trustees was convened by 
Mindy Douglas.  The following officers were elected to serve: 

 President:  Kate Busa 

 Vice President: Miriam Morey 

 Treasurer: Torrell Armstrong 

 Secretary: Barbara Gerwe 
The Trustees deal with any purchases or sales of real property with the approval of the 
congregation.  No items were acted upon at this meeting. 
  
Respectfully submitted, 
Barbara Gerwe 

 
 

CHRISTIAN EDUCATION COMMITTEE 

 
Chair:    Emily Durham Diy 
 

Members: Jon Abels, Dawn Carsey, Lenore Champion, Sarah Finbow (Youth Minister), 
Marilyn Hedgpeth (Associate Pastor), Aurelia Klinck, Bill Lorimer, Marcia Lorimer, and 
Katharine Whitmore 
 

Meetings: 2nd Monday of each month 
 

• Sunday School - Teacher training took place on August 23 and August 30, 2015. This year 

for the first time, the Child and Youth Safety Policy was incorporated as part of the training 

for all teachers.  The Sunday School year began with Promotion Sunday on August 30, 2015. 

The theme was "God’s Great Garden" and each Sunday School class was assigned seeds to 

grow during the year ahead. 
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Christian education classes include: 
• Adult Lectionary 

• Journeys 

• Faith and Community  

• Family Matters 

• Women's Spiritual Formation  

• Scratch 

• Toddlers 

• 3s/4s 

• K/1st 

• 2nd/3rd/4th/5th 

• Middle School 

• High School 

 

• Hosted a Day School Open House on October 4, 2015.  About 30 church members 

attended and Day School families were invited to attend Children’s Sabbath on October 

18. 

• Children's Sabbath - This was observed on October 18.   Bibles were given to all 3rd 

and 4th graders.  Energizers led by Marilyn Hedgpeth were a great addition to the 

service this past year. 

• Youth Sunday - In a change from previous years, Youth Sunday was held November 

15 instead of in May.  This change in date seemed to work better for all the youth 

leading the service.  

• Child and Youth Safety Policy – The policy was reviewed for updates based on 

feedback from teacher training and putting the policy into practice.  Session reviewed 

and approved all changes.  The Child and Youth Safety Policy is now posted on the First 

Presbyterian website and all forms can be downloaded in pdf and WORD formats for 

easy access.  

• Brunch with returning college students – Marilyn Hedgpeth hosted a brunch over 

the Thanksgiving holiday for returning FPC college students.  

• Advent Festival and Alternative Giving Fair -The festival was held on December 6, 

which was the second Sunday of Advent. Crafts and giving opportunities continue to be 

the focus and the day was renamed to reflect that. Participating organizations included: 

Housing for New Hope, Genesis Home, Our Children's Place, SAF Unite - Student Action 

with Farmworkers, Threshold, Urban Ministries, Habitat for Humanity, FPC Prayer Shawl 

Ministry, FPC Service and Mission Committee, Cafe Justo, Donate Life NC, Durham CAN, 

Iglesia Emanuel Food Pantry, Welcome Baby, StepUp Durham, Human Kindness 

Foundation, and Wheels4Hope.  
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• Young families programming – A Cookie Exchange was held on December 12, and 

children made Christmas cards for blessing bags and our shut-in members. There was 

also a Valentine’s Day Party on February 12 where children made blessing bags and 

filled them with homemade valentines. Thanks to Chris Brown for leading these events! 

• Christmas Pageant – This tradition was moved from Christmas Eve to the 11:00am 

service on December 20.  

• Souper Bowl Sunday - Instead of youth making the soup to sell, church families were 

invited to make chili to sell as part of a “chili cook-off.” 

• Palm Sunday – We held an egg hunt on the playground for families with very young 

children. Instead of Sunday School on this day and to accommodate an early line-up 

time for the palm parade, the committee provided hot cross buns, fruit, and coffee as a 

time for fellowship in Watts-Hill Hall. 

• Welcoming Children to the Lord’s Table - This was held the 2nd and 3rd Sundays in 

February with 3rd and 4th graders during Sunday School. On March 6, communion was 

served, and children who took the class were welcomed to the Lord’s Table. 

• Popsicles for Pentecost - This event took place for the second year on Pentecost, 

May 15.  The CE Committee provided popsicles to the congregation in the courtyard 

after the service.  

• Teacher Appreciation -This took place on June 5. Each teacher and class was 

honored, and the event reflected the "God’s Great Garden" theme (from Promotion 

Sunday in August). Teachers received potted plants that the middle school youth made. 

• Summer Sunday School - After much success last year, we decided to continue with 

a movie theme for the children. The curriculum was developed by Katharine Whitmore 

and Dawn Carsey. This year’s theme was “Christmas in July.” Adults in the Faith and 

Community Class read and discussed Amy-Jill Levine’s book, Short Stories by Jesus. 

• Sunday School Rooms Needs Assessment – As part of planning for Fall Sunday 

School, the committee undertook a needs assessment of Sunday school rooms, looking 

at class attendance and space/room needs.  Using input from Sunday School teachers, 

the committee has made several adjustments in the Sunday School room assignments. 

 One of the basement rooms will be painted and furnished to provide a more welcoming 

Sunday School classroom environment. 

• Vacation Church School (VCS) - This will be the last year that VCS will be in its 

current format (Monday-Friday during morning hours).  There were a total of 80 

students registered for this summer across the five organizing churches.  VCS ran June 

13-17 at Camp New Hope.  This year’s theme was “Blown Away” and focused on stories 

about the Holy Spirit.  

Respectfully submitted,  
Emily Durham Diy 
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NOMINATING COMMITTEE FOR OFFICERS 

 
Chair: Kristin Meade 
  

Session Representative: Marie Sappenfield (Ruling elder) 

 

Diaconate Representative: Jo Bernhardt (Deacon) 
 
Forming the Nominating Committee:  
Nominations for the four at-large members of the Nominating Committee were taken 
on January 17 and January 31, 2016, and the following members were elected as 
members of the Nominating Committee at a Congregational Meeting on February 14, 
2016: Jay Klinck, Bill Lorimer, BJ Morton, and Cris Rivera. 
  
Electing the New Officers:   
Nominations for officers were taken from March 6-13, 2016.   
 
The following officers were elected at a Congregational Meeting on May 15, 2016: 

 
Deacons (class of 2019) 
Chris Anglin 
Kevin Kaufeld 
Mary Jo Keenan   
Elizabeth Klink 
Kathy Krahenbuhl 
David Lorimer 
Alissa Miles 
Catherine Dumas Miller 
Extending 1 year (class 2017) 
Chris Brown 
 
Youth Deacons (class of 2017) 
Grace Abels 
Sigfried Fullenkamp 

 
Ruling Elders (class of 2019) 
George Bernhardt 
Barbara Buckley 
Libby Gulley 
Delia Kwon   
Dewey Lawson   
Karen Romines   
Gray Wilson 
 
Youth Elders (class of 2017) 
Almira Mbah 
Carter Momsen-Hudson 
 
 

 
Respectfully submitted, 
Kristin Meade 
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PASTOR NOMINATING COMMITTEE 

 
Co-Chairs: Paul Baldasare, Phyllis Supple 
 
Committee Members:  Kim Abels, Luke Everett, Vernon Neece, Beth Stringfield, Heather 
Wallace 
 
The Pastor Nominating Committee (PNC) for First Presbyterian Church-Durham was elected by 
the congregation on Sunday, November 16, 2014, received its required orientation from the 
New Hope Presbytery Executive Presbyter Ted Churn on December 3, 2014, and held its first 
meeting on December 7, 2014.  Over the next 14 months, the PNC met regularly in fellowship 
to discern who God would have us call as our next Head of Staff.   We met over 70 times, most 
often on Sunday mornings, but also on Wednesday evenings, and Sunday afternoons.  During 
our initial meetings, we developed and posted our job description (the Ministry Information 
Form was available on the FPC website).  Next, we reviewed over 130 applications submitted to 
our committee. Our diverse applicant pool hailed from near and far and included those 
matched with us by the PCUSA call system, those who responded specifically (and often 
exclusively) to FPC’s posting, as well as those referred to us by members or friends of the 
congregation.    
 
As we considered applicants, we discussed sermons we’d listened to online and insights we 
gained by reading church websites and newsletters.  We looked for pastors with spiritual 
foundations, talents, and life experiences that resonated with the FPC we know well and the 
FPC we see on the horizon.  As we narrowed the field, we conducted ten interviews over Skype 
and honed our sense of who might best lead us forward as a downtown Durham church. As top 
candidates began to stand out, we attended worship in their churches and were glad to bring 
four to Durham to spend time in deeper conversation and mutual discernment. In our 
discussions, we grew confident that our seven voices echoed well the various perspectives, 
values, and needs of our larger congregation and community.  We kept praying and called on 
the Spirit to lead us to the right person for FPC at this moment.  We also felt the support of the 
congregation’s prayers as we moved toward a decision. And then, our choice became clear.   
 
We were thrilled to have a friend from down the road, Reverend Mindy Douglas, emerge as 
our unanimous choice for our next Head of Staff at FPC.   The PNC placed Mindy Douglas’ name 
in nomination at a called Congregational Meeting on February 14, 2016, at which meeting she 
was unanimously elected, and her terms of call approved to be Head of Staff.  Mindy began her 
ministry at First Presbyterian Church-Durham on May 1, 2016.  A brief biographical sketch of 
Mindy follows this committee’s report.  A more detailed introduction of Mindy can be found in 
the brochure prepared by the Pastor Nominating Committee, which was distributed to the 
congregation on February 14, 2016, prior to her election as Head of Staff.  We look forward to 
where Mindy will lead us and to what great things God has in store for First Church Durham! 
 
Respectfully submitted, 
Paul Baldasare 
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PERSONNEL COMMITTEE 

 
Co-Chairs:  Laura Hanson, Eric Wiebe 
 
MEMBERS:  Lea Bingham, Dan Hudgins, and Jane Wettach; Mindy Douglas, Head of Staff 
 
This year marked the third and final year in the First Presbyterian Church interim period 
without a permanent Head of Staff.  Committee membership was enriched by the addition of 
Eric Wiebe as co-Chair.  Mindy Douglas, newly appointed as Head of Staff, replaced Marilyn 
Hedgpeth on the Committee. 
 
Major actions: 

1. Revision of the Personnel Manual – Begun in 2015, the Personnel Committee finalized 
revisions and updates to the First Presbyterian Church (FPC) Personnel Manual in August 
2015.  Revisions included the organization and oversight of personnel, the hiring 
process, work hours, benefits, leave policies, and guidance for performance reviews as 
well as sexual harassment, grievance procedures, and procedures for discipline and 
termination.  The revision was aided by an earlier Committee review of all paid church 
staff positions and job descriptions conducted in 2014-2015.  The final version of the 
Personnel Manual was approved by Session on September 28, 2015. 

 
2. Staffing changes – Due to the delay in hiring a new Head of Staff, the Committee 

presented a motion to the Session to extend the role of Youth Minister as a full-time 
position throughout FY16, in order to meet increased demands for pastoral care and 
other roles requiring an ordained and installed minister.  This motion was approved by 
Session in November 2015.  The Committee rejoiced with the call of Mindy Douglas to 
serve as the permanent Head of Staff for FPC in May 2016. 
 

3. Sabbaticals – The Committee reviewed and recommended to the Session requests for 
sabbaticals scheduled in summer and fall of 2016 for the Associate Pastor, Minister of 
Music and Parish Associate positions, after a delay in sabbaticals due to the demands of 
the interim period.  All recommendations were approved by Session. 

 
4. Strategic planning for FPC staffing – Preceding and following the arrival of Mindy 

Douglas as Head of Staff for FPC, the Personnel Committee discussed a strategic plan for 
FPC staffing.  The Personnel Committee initiated data collection on staffing and 
compensation packages for Program Staff at regional comparable churches.  Guiding 
principles for a strategic plan include:   

 Alignment of staff resources and roles to the mission and vision of FPC  

 Fair compensation for FPC staff, with attention to comparable roles in our 
community and, when possible, provision for full-time employment with competitive 
benefit packages 

 Sustainable budget assumptions in order to meet all missions of FPC 
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 Flexibility in staff roles and job descriptions, based on changing needs of the 
congregation 

 Strategies to meet long-term plans should come from a congregational growth 
mindset, with consideration of how staffing will serve this goal 

 Staff role realignment of effort is a need to increase communication and outreach, 
especially utilizing electronic and social media platforms. 

 
Respectfully submitted, 
Laura Hanson, Co-chair 

 

PROPERTY COMMITTEE 

Chair: Kate Busa 
 

Secretary: Andy Henry 
 

Business Administrator: Tom Bloom 
 

Members: Chris Brown, Barbara Buckley, Paul Cornsweet, Celia Dickerson, Kristin Meade, Julie 
Whiddon, Chuck Wilson 

 
The Property Committee oversees the day-to-day maintenance of the church and grounds and 
to anticipate, prepare for, and oversee major repairs and improvements. 
 
Above and beyond the regular maintenance and cleaning and the deep cleanings over the year 
we saw to the following items with the invaluable leadership of Tom Bloom, Business 
Administrator, and Robert Daye, Sexton. 
 
Church Grounds 
 

 Landscape Maintenance: Volunteers have spent untold hours pruning and weeding 
throughout the year to maintain the beauty of our landscaping.  Thanks to all who have 
helped with the project.  Because of their efforts our church looks open, inviting, and 
active.  We also continue to have basic mowing, and mulching provided by our 
contractor. Thanks to Barbara Buckley for heading up our Landscape and Gardening 
sub-committee. 

 Tanglefoot Bug Trap: Tanglefoot has been installed on all the trees of the playground 
and on trees along Roxboro Street to prevent caterpillars from climbing into the 
canopies and harming the trees. 

 New Tree Planted: A new tree in honor of our staff was given by the Fellowship 

Committee and planted in the yard in front of the West Parlor. 

 New flowers: Flowers were planted near the entrance to the play ground. 

 Improved Sightlines Created for Safety: A large pine tree and several large bushes were 
trimmed and a small tree removed at the corner of the parking lot by the playground.  
This was done to improve sightlines and allow the light from a parking lot light to get to 
the ground.  This creates a safer atmosphere in the parking lot at night. 
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 Improved Lighting: Duke Energy has repaired the broken parking lot lights.  The lights 
above the doors into the foyer have had new brighter LED bulbs installed.  New brighter 
fixtures have been installed on the poles along the walkway through the courtyard. 

 
Buildings 
  

 Door Lights:  Windows were placed in all remaining classroom and office doors.  These 
allow for visual inspection from outside without disturbing the class or any meetings 
going on inside. 

 Door for Membership Office:  A wall and door have been built providing privacy for the 
office of the membership coordinator. 

 New Dishwasher and Table for Kitchen:  These were installed and plumbed and work 
wonderfully. 

 Watts-Hill Hall:  Plaster damage was repaired, picture rail installed, cracked window 
panes replaced, new storm windows installed, and all was painted. 

 Painting: Church house upstairs offices, Head of Staff’s office, hallways and supply 
closet, offices off of the foyer, and CE stairwells, and the Chapel have all been painted 
this year. 

 New Carpeting: New carpet has been installed in the offices upstairs, on the stairwell to 
those offices, and in the offices off of the foyer.  Bound pieces have been created for the 
foyer and a downstairs classroom. 

 New White Boards: Old damaged blackboard surfaces in classrooms in the basement 
have been replaced with new white board. 

 Slate Floors Cleaned: The church’s slate floors were professionally deep cleaned. 

 Chapel/Sanctuary Door: Repairs have been made to the sweep on the door from the 
sanctuary into the chapel.  It no longer is scraping the floor. 

 Narthex Chandeliers Cleaned:  Robert Daye removed, washed, and replaced all of the 
globes on the chandeliers in the Narthex.  He and Jody Maxwell replaced the old and 
missing bulbs with new efficient LED bulbs.  Four new rheostats were installed. Thanks 
to Robert for this herculean effort. 

 New Phone System:  A new and more flexible phone system was installed. 

 IT System Improved: The church’s IT system has been improved and storage has been 
moved to the cloud.  These changes allow for better access and more flexibility. 

 Upgraded Sound System:  New microphones, speakers in the choir loft, and improved 
electronics have made our audio system in the sanctuary clearer and more versatile. 

 Grout Replaced:  Areas of grout in the slate flooring in the foyer that were breaking up 
have been repaired. 

 Re-Keying: The entire building has been rekeyed according to a master plan.  This allows 
for greater security, fewer keys, and easier control.  Thank you to Tom Bloom for 
creating and implementing this new system. 

 Fire Key Boxes: Firemen’s key boxes have been installed outside the upper and lower 
foyer entrances.  The firemen have keys to these boxes and master keys to our building 
are locked inside.  This will allow the fire department access to all parts of our building 
when responding to alarms. Thanks to Chris Brown for mounting the boxes. 
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 Memorial Garden Cross: The old wooden cross from the Memorial Garden was restored 
and now hangs in the upper foyer over the seating area. 

 Roofing Repairs: Major repairs and replacement of roofs, flashing, pointing, gutters and 
downspouts are underway and will be finished within the next few weeks.  This will 
make us dry inside. 

 
Plans for the near future: 

 Head of Staff Office: New lighting fixtures, new furniture. 

 Parking Lot: Reseal and restripe.  Create one-way traffic, in from Liberty Street and out 
onto Roxboro Street.  Create crosswalk at Day School entrance, new signage. 

 Parking lot lights: Upgrade to LED bulbs. 

 Paint Classroom: Last classroom in basement is to be painted and a new bound piece of 
carpeting installed.   

 
Respectfully submitted, 
Kate Busa 

 
 

SERVICE AND MISSION COMMITTEE 

 
Co- Chairs: Will McDow and Karen Swope 
Members:  Laura Armstrong, Tom Bacon, Lea Bingham, Sheila Breitweiser, Beth Eisenson, 
John Fricks, Sue Fricks, Dale Gaddis, Libby Gulley, Ann McKown, Jody Maxwell, Margaret 
Rubiera, Marie Sappenfield, Mary Jo Schlecht, Phyllis Verhey, Robert Yoder, and Jane 
Williams 
 
The Service and Mission Committee has had another busy year responding to those who ring 
our doorbell for assistance at the corner of Roxboro and Main, along with responding to 
numerous phone calls, emails and written requests for assistance, partnership and support. A 
continued struggle for the committee has been balancing requests and needs with budget 
restraints.  
 
In 2015, the church received a very generous offer from a church member to match up to 
$20,000 any funds donated by congregation members. The congregational donations and 
matching funds provided a total of $41,500 in additional support for Service and Mission. After 
prayerful deliberation the committee decided to allocate those funds as follows: Walk-in-
Ministry at FPC $10,000; Step-up Ministry $10,000; PCUSA supplemental support $10,000; 
Presbyterian Urban Ministry $5,000; PCUSA World Mission Program $5,000; Emanuel Iglesia 
Youth Programs $500. The funds for Walk-in Ministry, Step-up and PCUSA were split evenly 
between FY2015 and FY2016. The other funds were spent in FY2015. 
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Our Walk in Ministry has stayed busy with Mary Jo Keenan, Marie Sappenfield , Bob Yoder 
and Johanna Bernhardt holding hours on Monday and Thursday mornings to meet with our 
downtown neighbors ringing our doorbell. They offered a listening ear, prayers, referrals for 
assistance, blessing bags and bus passes, DERC vouchers or other assistance if needed. FPC 
members have generously donated snacks, bottled water, and hygiene items for our neighbors 
in need. We maintained the funding for FPC crisis assistance at DSS where we hope they can 
more efficiently and properly screen clients for help with rent, utilities and medical crisis needs. 
The Walk in Ministry subcommittee spent much of the past year developing standard processes 
and procedures for providing assistance.  
 
FPC members have been actively engaged in social justice issues in many ways especially 
through Durham CAN by getting involved in leadership training and attending assemblies and 
metro council meetings. We continue to have strong FPC representation at CAN meetings 
where issues of wages, affordable housing, police traffic stops and other important social issues 
are addressed. FPC members have attended meetings and worked with St. Philip’s Episcopal 
Church to advocate for affordable housing in the parking lot area between our two churches. 
This summer the committee organized a Medicaid waiver letter writing campaign to support 
expanding Medicaid in North Carolina.  Another way FPC members supported social justice was 
through Moral Marches and Rallies and welcoming the NAACP meeting in our sanctuary.  
 
FPC has continued to be involved in supporting many community partners to address local 
needs. Members of our congregation participate several times a month making and serving 
breakfast and preparing bag lunches for our homeless neighbors at Urban Ministries. Members 
also served on a Circle of Support sponsored by Families Moving Forward and served dinner to 
residents of Genesis Home. Others also provided dinner for StepUp meetings. Members have 
generously donated much needed items for Meals on Wheels, Crayons to Calculators, the Food 
Pantry at Emanuel Iglesia and Dress for Success. In the fall our committee sponsored a Fall 
Focus on Service and Mission which also provided FPC members a chance join other members 
of the congregation in service opportunities with Habitat for Humanity, SEEDS, field gleaning for 
a local food bank and FPC Day School. In the spring, FPC members participated in the annual 
Durham Crop Walk to raise monies for hunger relief and also the Florence Forth Race in 
memory of Florence McDow to raise monies for the Autoimmune Encephalitis Alliance, a non-
profit started by FPC members Leslie and Will McDow. Over the summer our committee 
organized the Summer Month of Service with many service options for FPC members to put 
their faith into action. This included many of the opportunities listed above plus advocacy letter 
writing for Bread for the World, volunteering at the Food Bank, summer substitute drivers for 
Meals on Wheels, donations of children’s books to Book Harvest as well as volunteering to sort 
books, and Women Roofers.  
 
FPC members faithfully serve on the FPC Day School board and our budget and Human Needs 
Endowment supports this 5-star rated school with scholarships and subsidies for about 25 local 
children. The committee initiated a FPC Day School task force with the Session to evaluate a 
preferred relationship model between the Day School and the church. The board of Emanuel 
Iglesia has FPC members and we also support them through our budget and Human Needs 
Endowment.  
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Last year’s Human Needs Endowment supported Real Durham, Presbyterian Disaster 
Assistance, Genesis Home, Senior PharmAssist and Habitat for Humanity. Special offerings this 
year supported Partnership for Youth Opportunities, Welcome Baby, Religious Coalition for  a 
Nonviolent Durham, Durham County’s Low Income Emergency Assistance Fund and 
Presbyterian Disaster Assistance program.  
 
Our budget also provides support for many of these local agencies and others. Many FPC 
members also participate on their own in serving with many of our local non-profit agencies to 
make a difference here in Durham. 
 
Internationally FPC members have been involved in numerous ways. During the Advent Festival 
John Fricks continued to promote and sell Cafe Justo to support sustainable and free trade 
coffee growers. We also promoted Presbyterian Giving Opportunities where members could 
purchase animals in other countries to help families support themselves. Margaret and Miquel 
Rubiera led two Habitat for Humanity mission trips again to Honduras and FPC members 
Rebecca Barnes and Jenna Leonard joined them. The First Quilters sent baby blankets to take 
to the orphanage there. FPC welcomed International Peacemaker Rev. Saman Perera from Sri 
Lanka who shared stories and a meal with members of the congregation. The committee voted 
to financially support Jennie Belle on her Witness for Peace mission trip to Cuba. Jennie will 
share her experience and insights with the congregation this fall. 
 
Our committee thanks the congregation for their generous support in this endeavor and also 
throughout the year with volunteer and budget support for Service and Mission! 
 
Respectfully submitted,  
Will McDow, chair 
 
 

STEWARDSHIP COMMITTEE 

 
The theme of the 2015-16 Stewardship Campaign was, “Many People, One Body” based on the 
following scripture: 

For just as the body is one and has many members, and all the members of the body, 
though many, are one body, so it is with Christ.    - I Corinthians 12:12 
 

Our theme emphasized the integral part of each of the components:  missions, programs, our 
members and staff, all work in the support of Christ’s message within First Presbyterian Church. 
 
The committee met in September, later in the year than was comfortable, and proposed a 
timeline for work of the committee.  Based on an original needs budget developed by the 
Budget Committee, a goal for the Stewardship Campaign was set at $838,885.05.    
 
The four weeks prior to Pledge Sunday in November (October 8 - Nov. 1), the newsletter and 
Sunday worship featured a financial awareness item to inform the congregation on the need to 
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make a financial pledge for the upcoming year. Our rationale was to show the cost of a 
particular function/mission, hoping to inspire a financial commitment.  Sunday worship hour 
included a “Moment for Mission,” with a congregant from a specific age demographic  speaking  
from the lectern.  Chair Celia Dickerson gave the challenge to the congregation from the lectern 
Sunday, October 11.   Subsequent speakers were Sheya Wehrman, Sam Henry, Kate Busa, 
Delia Kwon, and Carlo Diy.  Each spoke on “What First Presbyterian Has Meant to Me.”   Their 
remarks were also published in the subsequent weekly newsletter.   
 
A Congregational Dinner on October27 at St. Phillips Episcopal Church parish hall was the 
formal start of our publicity culminating in Pledge Sunday, November 10. The committee 
discussed the cost of the dinner versus actual donations.  We publicized that the actual cost 
was $20 a person, stressing that any donation would be appreciated.   
 
Results were as follows:   Actual cost  Donations  Net cost 

                                   $4141     $2503    $1638. 
 

The church staff of Tom Bloom and Valerie McMillian, with input from Marilyn Hedgpeth and 
Sam Miglarese, published a packet including a 2-fold brochure which highlighted key facts 
about stewardship and the ministries of FPC.  Tom and Valerie generated colorful pie charts 
depicting the percentage expense of the various parts of the budget.  Pledge cards were revised 
to more clearly show choices for pledging.   
 
The annual Congregational Dinner took place on October 27, 2015 in the Parish Hall of St. 
Philip’s Episcopal Church.  Approximately 120 people attended what proved to be an 
inspirational event.  Reverend Patrice Nelson, retiring director of Urban Ministries, was the 
featured speaker.  A graduate of the Urban Ministries programs gave a moving testimony about 
her life and gratitude for Urban Ministries.   
 
Each of the church committees decorated one of the tables for 10 with items that illustrated 
that committee’s contribution to the church mission.  Each place setting featured a color place 
mat showing the pie charts of expenditures and examples of the church mission.  Asking each 
committee to decorate a table may have prompted higher attendance for the dinner.   
 
Dinner was catered by Durham Catering Company.  Leslie McDow chaired the committee 
planning and hosting of the dinner, and a faithful group of volunteers helped decorate the 
tables to reflect the theme, while others helped serve and clean up.  Marilyn Hedgpeth 
organized pizza and childcare for the children whose parents were attending the dinner.   
 
The week of the dinner, stewardship packets were mailed to all households of our 
congregation. These packets included a letter written by the committee chairs, a pledge card, 
and an envelope in which to return the pledge card for those not able to be in church on 
Commitment Sunday. The following Sunday, November 9, was Dedication Sunday. During that 
special service, members were encouraged to bring their pledges to the communion table in a 
symbolic act of commitment and response to the message that had been stressed throughout 
the previous weeks.  
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Pledges could be made via the FPC website for 2016.  We will have more on-line options this 
fall, for 2017, including the possibility of making pledge payments by credit card.   
 
From the start to the end of the campaign, Tom Bloom sent the Stewardship Committee weekly 
detailed updates of the 2016 Pledge Tally.  By early December, we were aware of a shortfall in 
total monies pledged and numbers of households pledging.     
 
By January 20, 2016, the committee had called a list of all who had 1) pledged the previous year 
but 2) had not to date pledged for 2016.  This generated a slight increase in pledges to be 
included in the final budget statement. Compared to 2015, a lower total of households made a 
commitment, but at a higher average pledge.   
 

2016 Campaign 
Household pledges     Average pledge      % of goal       Total pledged   Goal      
   190       $4212.17                 93.6     $800,312.76           $838,885.05 
 
The Session ultimately elected to commit to using up to $72,447.22 from operating reserve in 
order to balance the budget.  
 
The Time and Talent forms were again distributed and dedicated on Pentecost Sunday, May 15, 
2016. 
 
On-going throughout this church year, Lisa Gabriel and Sheila Breitweiser co-chaired the 
Planned Giving subcommittee.  Please read the separate report from that sub-committee.  
 
Suggestions for the 2017 campaign are as follows. 

1. Stress the potential for online giving to broaden appeal among younger church 
members. 

2. Continue and/or formalize current commitment of having church officers complete 
pledge before the launch of the stewardship campaign so this can be reported to the 
congregation. 

3. Consider outreach that extends beyond the congregational dinner; the people that tend 
to attend the dinner are most likely early pledgers – we need strategies to reach other 
demographics. 

4. Develop a better method of messaging during the “Minute for Stewardship” that 
highlights “giving” instead of simply focusing on “why I love First Presbyterian Church”.  
Speaker should be coached ahead of time to make the link between the two. 

 
Respectfully submitted, 
Celia Dickerson, Co-chair 
Miriam Morey, Co-chair 
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FPC PLANNED GIVING AND THE FPC LEGACY SOCIETY 

 

Subcommittee members: Shelia Breitweiser, Sam Miglarese, Mal King, Lisa Gabriel, Marilyn 
Hedgpeth, and Celia Dickerson.   
 
The Planned Giving subcommittee had a busy year developing the Planned Giving initiative and 
Legacy Society and introducing both to the congregation through the Faith & Community Class, 
the FPC newsletter, pew cards in the sanctuary, FPC Legacy Society brochure, etc.  Behind the 
scenes the subcommittee was supported by Tom Bloom and Walt Barron, who assisted with 
the creation of the FPC Legacy Society logo.  Triangle Community Foundation and Olanda Carr 
from the Presbyterian Foundation were valuable resources to the Planned Giving 
Subcommittee. 
 
Through the Faith & Communities class, we began 2016 with Mal King presenting “Wills 
Sunday” followed by Sam Miglarese discussing the Mustard Seed parable, Peter Fish sharing 
the FPC’s history and the legacy of members who came before us.  Olanda Carr presented 
“Legacy of Faith” to the Faith & Communities class and participated in the worship service the 
same day.  Sheila Breitweiser and Lisa Gabriel presented the Guide to Charitable Estate 
Planning and discussed strategic gifting on May 1st 
 
Testimonials by Caroline Rourk and Mal King have appeared in the FPC Newsletter.  The first 
annual FPC Legacy Society luncheon is planned for late-September to recognize the founding 
members.   
 
Respectfully submitted, 
Celia Dickerson 

 
 

WORSHIP AND THE ARTS COMMITTEE 

 
Chair:  Bob Breitweiser 
 
Co-Chair: Alice Raney  
 
Committee members: Jerry Postema (incoming Chair), Wes Carson, Sarah Finbow, Peter Fish, 
Michael Honeycutt, Dewey Lawson, Kathy Parkins, Ruth Roberson, David Smith, Phyllis 
Supple, Carol Wills and Jean Wilson. (Mindy Douglas and/or Marilyn Hedgpeth meet with us 
regularly.) 
 
It has truly been a pleasure to serve as WATAC Chair these past two years! WATAC members 
are a thoughtful, hardworking group. Attendance at our meetings has been excellent. 
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Everyone pitches in and takes a leadership role as needed, and no one shies away from the 
work to be done. Please find below highlights of our accomplishments during the year which 
will officially end on 8/31/16. 
 
WORSHIP 

 Ensured that everything was in order for Sunday morning worship throughout the year 

as well as special services at other times.  

 Endorsed the communion schedule provided by clergy and brought it before the Session 

for approval. 

 Prepared the communion table for all communion services using WATAC teams of two. 

 Scheduled communion servers, shepherds and after-service greeters throughout the 

year. 

 Scheduled and participated in quarterly communion services at The Forest at Duke and 
Croasdaile Village.  

 Provided in-room communion for those who were unable to come to these services. 

 Made communion available to homebound members not at either of the above 

communities upon request. 

 Undertook planning and action to ensure that flowers are provided for each Sunday 

morning service and coordinated with the Diaconate so that these flowers might be 

shared with homebound members after the service. 

 Supported Reverend Steve Rimmer as he provided classes for those interested in 

reading The Word on Sunday mornings. 

 With the Property Committee, undertook upgrades to the sanctuary sound system so 
that better sound might be brought to the congregation via ear set microphones and to 
the choir via new speakers.  Also purchased a new digital recorder to capture the service 
and make it possible to post podcasts of sermons on the church website for the benefit 
of those unable to attend church on a given Sunday. 

 Expanded the roster of those interested in operating the sanctuary sound system during 
worship, although a rotation schedule is yet to be implemented. 

 Updated Wedding Guidelines to introduce gender-neutral language for wedding 
couples, to address the use of recorded music during weddings and to revise the fee 
schedule. 

 Carried out an “Ambassadors Program” under the leadership of Rebecca Harvard 
Barnes during the summer of 2015. Teams from the church visited a number of area 
churches to bring greetings from our congregation and to bring back ideas to enhance 
worship at FPC. 

 Established a Centennial Celebration Planning Committee chaired by Caroline Rourk. 
This committee has since operated independent of WATAC throughout the year to plan 
and present various events to celebrate 100 years in our sanctuary and our Austin 
organ. 

 Purchased a Paschal candle and stand for the sanctuary. It will be lit during the seven 
Sundays of Easter and at funerals and baptisms. This is action which has been seven 
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years in the making. Funds for the purchase were donated from the memorial fund 
established in memory of Ed Kwon. 

 Began discussions on uses for the proceeds from the newly established Music and 

Landscaping Endowment. 

 In August, we will establish our 2016-17 Budget in the Core-Needs-Dream format 

established by the Finance Committee. 

 
THE ARTS 

 With the Property Committee, had Watts-Hill Hall repainted to provide a warmer, more 

inviting atmosphere and to provide a backdrop well-suited to the display of art. 

 Supported arrangements which enabled our church to serve as one of three  
downtown churches involved in last November’s “Organ Crawl” fundraiser of the 
Durham Arts Council.  Photographs by church members Eugene Brown, Carol Carson 
and David Smith were displayed. A presentation on church architecture was given. Our 
Austin organ was featured.  Dessert was served at the end of the evening. 

 Made our sanctuary available as a venue for MoogFest 2016 in the spring. The event 

featured a variety of musical presentations. It was very well attended by the community. 

 Made plans to display quilts made by members of the congregation in Watts-Hill Hall.  

 There is also discussion of displaying photographs by Walter Shackelford documenting 

the history of our church over a number of decades. 

Respectfully submitted, 
Bob Breitweiser, Chair 

 

CENTENNIAL CELEBRATION  

 
Chair: Caroline Davis Rourk  
 
Committee members:  Michael Honeycutt, Alex Stayer-Brewington, Julie Maxwell, Amy Dillon, 
Steve Martin, Scottie Seawell 

In August of 2015, I was asked to chair the FPC Centennial Celebration Committee as a 
subcommittee of the Worship and the Arts Committee.  The FPC Centennial Celebration would 
consist of a year-long series of events during 2016 to commemorate having worshipped in our 
current sanctuary and enjoyed beautiful music offered to the glory of God from our Austin 
organ for 100 years. 

The committee members are listed above and the committee has met five times to date, in 
August, September, November, January and March.   Below is a list of the activities planned for 
the year-long celebration.  

 Thursday, January 14, 2016 - Kick off of the Centennial Celebration with a Fellowship 

Dinner featuring Peter Fish as our guest speaker (on First Presbyterian Church History) 
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and a meal that featured a menu from Marie Truitt’s book of recipes, reminiscent of the 

fellowship dinners of the past when she was our fulltime hostess.  This dinner was a 

huge success, attended by over 130 people.  There was no charge for the meal and it 

was enjoyed by all.  

 The First Presbyterian Church history timeline has been on display in the church foyer 

since early January 2016.  Special thanks to Jane Rourk, Julie Maxwell, and Jean Wilson 

for creating the history timeline initially, and to Julie for reassembling it for this 

celebration.  Julie also included a display in the church narthex that is very informative 

and interesting.  

 An exhibit of Walter Shackelford’s photographs of the Church and congregation over 

the years will be on display in the Fellowship Hall from January through October 2016. 

 Sunday, April 17, 2016 - Commemoration Celebration of the Sanctuary (looking back 

over the past 100 years).  Dr. Wallace Alston was our guest preacher for this service and 

Dr. John Rogers assisted in the service.  Both were ministers at First Presbyterian Church 

in the 1970’s.  Their wives, Alice Alston and Ann Rogers, were able to join us for the 

celebration as well.   There was a lovely fellowship lunch following worship which 

allowed time for many of the members of the congregation to visit and catch up with 

these special friends from the past.  

 Sunday, September 18, 2016 – A final celebration/worship service (looking forward) 

followed by a luncheon is planned.  Mindy Douglas will preach.  

 October, 2016 (date to be determined) - This will be the second fellowship dinner and 

the official end to the year-long celebration as we head into the Christmas season.  The 

program is still in the works for this dinner.  

 November 20, 2016 - Musical event celebrating the 100-year-old Austin organ. Kathy 

Parkins is planning this event as an organ concert, free and open to the public.  

 Service and Mission Project - We initiated a collection of 100 items in collaboration with 

the younger children’s Sunday school class.   THE COLLECTION OF 100 ITEMS for three 

months was donated to Hispanic children, Urban Ministries of Durham, and Genesis 

Home.  Thanks to Amy Dillon for coordinating this project. 

 There is a beautiful memory book in the church foyer for people to note their memories 

or future hopes for First Presbyterian Church, either looking back, looking forward or 

both.  The book will be available and in the foyer through the end of October.  If people 

want to send their thoughts in writing, they can be emailed to Caroline Rourk at 

rourk003@mc.duke.edu.  

 Sold First Presbyterian Tiles as commemorative souvenirs in conjunction with a fund 

raising event for the Youth Groups.  This project began in December 2015 during 

Advent, at the Advent Festival / Alternate Giving Fair, and the youth were able to raise 

$500 and the tiles were very popular.    
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 A stained glass windows/organ picture slideshow and history has been added to the 

Church's website, please check it out at:   http://firstpres-durham.org/sanctuary-and-

organ-centennial/ 

 A Celebration and Book Signing – to be determined when Peter Fish gets FPC’s history 

published.  We are hopeful this will happen by the end of 2016. An event will be held to 

allow the congregation to acknowledge Peter Fish and his accomplishment.  

Respectfully submitted, 
Caroline Rourk 

 
 

MCPHERSON LECTURESHIP   

 
Chair:  Scottie Seawell 
 

Members:  Homer Ashby, Jane Brawley, Matt Floding, Alex Stayer Brewington, Associate 
Pastor Marilyn Hedgpeth 
 

The tradition to invite a guest to come among us – to challenge us to grow in our faith, began 
under the pastorate of David Scanlon (1920-1938).  The McPherson Lectureship was 
inaugurated in 1999 and is dedicated to enriching the faith and life of the First Presbyterian 
Church and the Durham community. 
 
The 2016 McPherson Lectureship was held February 28-29 with guest lecturer Dr. Douglas F. 
Ottati, the Craig Family Distinguished Professor of Reformed Theology and Justice at Davidson 
College, North Carolina with the theme:  “Grace Made Manifest in the Church.”   
 
On Sunday, February 28, Dr. Ottati gave a presentation at FPC to the combined adult Sunday 
School classes entitled, “The Spirit and the Church.”  At 11:00 a.m., he preached a sermon 
entitled, “Why Do You Eat and Drink with Tax Collectors and Sinners?”  (Texts: Isaiah 25:6–10; 
Luke 5:27–32).  Later that evening, he gave a presentation to the Durham community at a 
gathering at Trinity Avenue Presbyterian Church.  His topic was, “A Welcoming Community of 
Grace and Forbearance.” 
 
On Monday, February 29, Dr. Ottati gave a presentation at FPC to local clergy and lay people 
entitled, “The Church and a Peculiar Discipline of Grace.”  Lunch was provided. 

 
The Lectureship is made possible through an endowment given by the McPherson family in 
memory of Dr. and Mrs. S.D. McPherson, Sr. and Dr. S.D. McPherson, Jr.  

 

Respectfully submitted, 
Valerie McMillian (on behalf of the Committee) 
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REPORTS FROM THE DIACONATE 

 

REPORT FROM THE MODERATOR 

 
Class of 2016  Class of 2017 Class of 2018 
Jo Bernhardt 
Paul Cornsweet 
Jeanne Hervey 
Brianna Honea 
*Almira Mbah 
*Carter Momsen-Hudson 
Nate Pienkowski 
Ann Prospero 
Tim Strauman 

*Grace Abels 
Abi Bissette 
Dick Boulden 
George Danser 
Celia Dickerson 
Sherry Everett 
*Sigfried Fullenkamp  
Lucie House 
Jacqueline Mbah 

Jennie Alwood  
Chris Brown 
Amy Dillon 
Deborah Hamlin-Aggrey 
Michael Honeycutt 
Karen Swope 
Julie Whiddon 
 

 
*Youth elected to serve a one-year term 

 

This year, 2015‐2016, the deacons have used our monthly meeting time to learn of special needs of 
members of the congregation and pray for them, especially those on the prayer list.  We have also 
used the time together to discuss how the deacons can best serve as ushers, continue the ministry of 
the weekly flower delivery, and assist with the pastoral care committee’s meals to families. 
 

Deacons also provided leadership for ushering, and to the Fellowship, Membership, and Pastoral 
Care committees. 

 
 

FELLOWSHIP COMMITTEE 

 

Chair: Abi Bissette 

Committee Members: Julie Whiddon, Amy Dillon, Jennie Alwood, Gary Elliott, Almira Mbah, 
Jon Abels, Jo Bernhardt and George Bernhardt  

 

The Fellowship Committee coordinated the following fellowship events: 

Monthly Fellowship Lunches after Worship 

September 20, 2015 
October 18, 2015 
November 15, 2015 
December 13, 2015 (Potluck & Caroling) 
January 17, 2016 
March 20, 2016 
April 17, 2016 
May 8, 2016 (Mother’s Day) 
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June 19, 2016 (Father’s Day) 
July 17, 2016 (Myrtlefest) 
August 21, 2016 

 

Advent Suppers 

December 2, 2015 
December 9, 2015 
December 16, 2015 

 

Epiphany Supper 

January 6, 2016 

 

Lenten Suppers 

February 10, 2016 
February 24, 2016 
March 9, 2016 
March 24, 2016 
 
Centennial Celebration Dinner 

January 14, 2016  

 

Reception for Mindy Douglas’ Installation Service 

May 22, 2016 

 

Cris Rivera and Beth Stringfield planned and prepared congregational meals. The Fellowship 
Committee assisted them by coordinating volunteers to help prepare and serve meals, and 
clean up afterwards.  In the case of events where Cris and Beth were not scheduled to head 
food preparation, the Fellowship Committee made arrangements for catering or solicited 
volunteers from the church community (such as in the case of potlucks). 

 

There were no major concerns this year. We have continued to follow the practices established 
in previous years and these have been working well. 

 

The Fellowship Committee would like to extend thanks to the volunteers who ensured that 
each event ran smoothly and was enjoyable for our church community.  A special thanks goes 
out to Cris Rivera, Beth Stringfield and Robert Daye. These events could not continue so easily 
without their expertise and experience. 

 

Respectfully Submitted, 
Abi Bissette 
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MEMBERSHIP COMMITTEE 

 
Chair: Michael Honeycutt 
 
Staff Member: Shirley Frederick, Membership Coordinator  
 
Members: Jeanne Hervey, Brianna Honea, Jacqueline Mbah, Alice Raney, Debbie Hamlin-
Aggrey, Mal King, Delia Kwon, Harriett Mitchell 
 
Meeting times: Periodically held as needed following worship services on Sundays to attend to 
planning and volunteer assignments. 
 
On-going activities and accomplishments: 
 
First Presbyterian Church welcomed 18 new adult members into the life of the congregation:  
 

October 18, 2015 
Chris and Carl Anglin 
Madeline Anglin 
Marsha and Doug Butler 
Samantha Canipe and Harrison Gilbert 
Kim and Kevin Kaufield 
Deborah Lawrence 
Hendrika Vande Kemp 
   

November 23, 2015 
Christy Gudaitis 
 

April 24, 2016 
Rosemary Aoko 
John Brantly 
Tony Chavez 
Midge Coward 
Patricia and Geoffrey Kennedy 

 
The Membership Coordinator: 

 prepared brief biographical paragraphs about our new members for the weekly 
newsletter as a way to introduce them to the congregation.  

 maintained new member bulletin boards with photographs and brief biographical 
paragraphs about new members.  As other new members are posted, the former 
photographs on display are placed in a binder which is located on a table in the foyer for 
all members to read. 

 encouraged members of the congregation to invite visitors to worship at FPC with a 
monthly emphasis on “Invite a Friend to Church” Sunday. 

 coordinated the compiling of responses to the annual Time and Talent sheets and 
forwarded the appropriate information to Pastors and Committee Chairs. 
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 organized and staffed Get-Acquainted hospitality events (suppers or luncheons) and 
newcomers classes for prospective members. 

 connected new members to fellowship groups, young adults group, youth groups, 
church school classes, and volunteer activities, i.e. ushering, service projects, etc. of the 
congregation. 

 periodically contacted new members to remind them of upcoming church events. 

 updated and maintained church members’ addresses, phone numbers and data on the 
church computer; tracked births, marriages, deaths, baptisms and transfers of 
membership. 

 tracked and either contacted absent members or informed pastoral staff about 
members who have not participated in worship services or other church activities in 
recent months.  

 
The Membership Committee members: 

 coordinated weekly Sunday morning responsibilities for distributing and collecting Ritual 
of Friendship pads, greeting and noting new visitors and conducting follow-up contact 
with the visitors. 

 invited members to serve as foyer greeters prior to worship service; and also host the 
coffee/juice table on Sunday mornings. 

 placed periodic newspaper ads in local print and social media inviting the community to 
worship at FPC; also advertise in Duke University and NCCU publications. 

 prepared a display of Membership Committee activities and contributions to the life of 
FPC for the annual Stewardship Dinner. 

 of the entire FPC staff who so ably served the church in the interim period between the 
ministries of Joe Harvard and Mindy Douglas. 

 
Shirley Frederick, FPC's long-time Membership Coordinator, retired at the end of June. The 
Membership Committee hosted a reception honoring Shirley after worship on Sunday, June 26 
in the Fellowship Hall. Mindy Douglas and the rest of the FPC staff are looking at how Shirley's 
responsibilities will be handled. Shirley always had that "third eye" that could spot visitors 15 
pews away and she would make sure she spoke with them when at all possible. Shirley showed 
the way, and the Membership Committee will try our best to continue and strengthen that. 
  
Prospects for the future: 
Several new projects are being projected for the coming year: 

 the Membership Committee will explore methods of outreach to the new residents 
moving into the new apartments being built in the downtown community. 

 continue to encourage both new and longtime members to serve as before church 
greeters and at the after church coffee hour table. 

 continue to model for the entire congregation ways to reach out to visitors from diverse 
backgrounds and welcome them into this faith community. 

 hold a dedication service for the ‘staff tree” in the fall of 2016. 
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Church Calendar: 
  
Newcomers/Inquirer's Classes and receiving of new members into the congregation scheduled 
periodically as needed.  A continuing goal is to have classes scheduled on a regular basis and 
regularly scheduled Sundays for receiving new members. 
 
Respectfully Submitted, 
Michael Honeycutt, Co-Chair 
Shirley Frederick, Membership Coordinator 
 

 

PASTORAL CARE COMMITTEE 

 
Co-Chairs:  Lucie House, Chris Brown 
 
Members:  Pat Ashby, Jo Bernhardt, Kathy Conner, Paul Cornsweet, George Danser, Sherry 
Everett, Tamzin Kinnett, David Lorimer, Carter Momsen-Hudson, Ann Prospero, Cris Rivera 
 
The 2015-2016 Pastoral Care Team has been working diligently to support the members of our 
congregation. The ongoing actions of the committee are noted below. 
 
Meals to Families 
 New Parents – 5 families  
 Recovering Members – 1 family  
  
Assistance with Memorial Receptions 

Karen Romines transitioned her position to Michael Honeycutt this year. Michael has led this 
effort with great care and compassion and we have received positive feedback from the 
receptions he has assisted with. He has 23 volunteers available to assist him and they assisted 
with four receptions.  

 
Care Packages to College Students 

In November, over 20 care packages were assembled and mailed to our college students. The 
congregation donated a wide range of thoughtful items and any items that the committee 
wasn’t able to use, were given for the blessing bags.  

In addition to these tasks, the committee has expanded to include several new methods of 
outreach to the congregation.  
 
Flower Delivery to Homebound Members 

This year, one of the new tasks the committee added is making regular deliveries to our 
homebound members. During Advent we delivered 20 small poinsettias to our homebound 
members. For Easter we assisted with delivering donated lilies to homebound members. The 
summer delivery wasn’t able to be implemented this year, but we do plan to have a late 
summer/early fall delivery.  
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Soup Kits 
A soup kit recipe has been created and these kits are available to take to any members who 
need a meal. We’ve encouraged a kit be taken along with a meal delivery to provide an easy 
to make meal.  

 
Pastoral Care Cooler 

A cooler was purchased for the committee’s use and is now available to assist with holding 
meals for food delivery.  

 
Pastoral Care Monthly Flower Delivery 

Pastoral Care is now responsible for the flower delivery on the first Sunday of each month.  
The intention of this delivery is to be a gesture of love and support to members of the 
congregation that may be currently or recently experiencing a difficult time or illness.  A 
variety of greeting cards are available in the deacon’s office to add a note to the member and 
their family.  

 
Resource Materials / Books 

The committee has also purchased several copies of books that may be relevant or useful to 
members experiencing difficult times. The primary book that has been purchased is Though 
the Darkness Gather Round and is available for the pastoral staff to use as needed. 

 
Respectfully submitted, 
Chris Brown and Lucie House, Co-chairs 
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REPORT FROM PRESBYTERIAN WOMEN 

 
Officers for 2015-2016 
 Circle Co-Chairs: Linn Lopez and BJ Morton 
 Circle Treasurer: Jeanne Hervey 
 Card Ministry:  Mary Ann Ruegg 
 
Presbyterian Women is an organization within First Presbyterian Church, New Hope Presbytery, 
Synod of the Mid Atlantic, and General Assembly Council.  We contribute to the life and mission 
of the congregation, the community, and the world mission of the First Presbyterian Church, 
using our talents, skills, knowledge, and monetary gifts to spread the love of Jesus Christ to 
those we can, help build an inclusive, caring community of women that strengthen the 
Presbyterian Church (USA), and witnesses to the promises of God’s kingdom. 
 
The Circle meets on the first Monday of the month (unless rescheduled for holidays) at the 
church.  It is a source of fellowship and support for members, especially as we study together 
from the Horizon Bible Study curriculum.  This past year we studied “Come to the Waters” led 
by Reverend Susan Dunlap.  Our meetings start with light refreshments and social time, 
followed by a brief business report and the Bible study.  Our average attendance is 18. 
 
We collect two offerings: Least Coin for causes selected by The International Committee for the 
Fellowship of Least Coin, to support programs that work for justice, peace and reconciliation 
throughout the world.  The Blessing Box is used for individual Circle projects:  cards and gifts to 
homebound members.  At each monthly Circle meeting, 15-20 cards are brought by Mary Ann 
Ruegg, outreach chairperson, for members to sign.  The cards are then mailed out or delivered 
by Circle members. 
 
In addition, members pledge to the local Presbyterian Women’s budget.  This allows us to 
support Meals on Wheels, Genesis Home, Children’s Hope (formerly Barium Springs), blankets, 
Share the Warmth, First Presbyterian Day School, Presbyterian Urban Ministry and scholarships 
for Vacation Church School.  Baby quilts (25), made by Circle ladies and other women of the 
church, are also given at baptisms and sent to Honduras with a Habitat mission group led by 
Margaret and Miguel Rubiera.   
 
Linn Lopez and BJ Morton attended the New Hope Presbytery Area 1 and 2’s Spring Gathering 
in Cary NC.   
 
We thank those who lead and support Presbyterian Women.  Your devotion and faithfulness 
keep us strong.  Women of all ages are invited to join us as we continue to serve Jesus Christ, 
and we pray for God’s guidance in meeting the needs of our church, community, and the world. 
 
Respectfully submitted, 
BJ Morton, Co- moderator 
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REPORT FROM THE TREASURER AND FINANCE COMMITTEE 

 
The Finance Committee had a full year. The report below attempts to summarize the 

major work of the committee from August 2015 through July 2016. I seek to put all the 
necessary information in one place in this report to give a thorough and accurate look into the 
work of the committee. In this report, I review where FPC ended in 2015 compared to our 
budget, the 2016 budget and new budget process, the yearly audit, the process with FPC’s 
investments, and the committee’s work regarding the church’s relationship with the Day 
School.  
  
2015 Actual vs Budget 

The income and expenses presented in this annual report for First Presbyterian Church 
include disbursements from the church’s endowments. The reports of previous years have 
presented an operating budget with additional information on the endowments. For the first 
time, this information has been combined to form what can be called a global budget. This year, 
the only additional information presented is from the endowments. Starting next year, income 
and expenses from other restricted funds will be included in order to present the church’s 
complete financial picture.  

First Presbyterian Church ended 2015 under budget on income and under budget on 
expenses – income was $54,610 under the $1,095,493 budget and expenses were $108,004 
under the $1,107,808 budget. The Session had allowed for the use of $12,315 in unrestricted 
reserves to balance the budget, but by year-end, this amount was not needed. Instead, $41,077 
was added to unrestricted reserves, leaving $218,129 in unrestricted reserves. (See table 
below.)  

One reason FPC ended under budget is a result of lower disbursements from the 
endowments. Because this is the first year the committee is presenting a global budget, the 
2015 budget number for each endowment is the disbursement from 2014. For the Building & 
Grounds and McPherson Endowments, the disbursements for 2015 were lower than in 2014 for 
planned reasons not relating to the FPC’s policy of disbursing 5% from each endowment on a 3-
year rolling average. The disbursement from the Building & Grounds Endowment in 2015 was 
25% less or $32,416 than in 2014. This was because in 2014 the Property Committee disbursed 
funds set-aside from previous years to complete the Day School renovations. The McPherson 
Endowment which is used for the McPherson lectureship disbursed 45% less, $4,500, in 2015 
compared to 2014. This is because in 2014 there were two speakers instead of the usual one. 
The disbursement for the Mission Endowment in 2015 was slightly up compared to 2014. This 
growth reflects the steady growth of the endowment in 2014, since the endowments are based 
on a 3-year rolling average. The new Ruth Mary Meyer endowment for music and landscaping 
was formed in 2015. Its first disbursement will be in 2016.  
 The church received 98.1% of the amount pledged by members for 2015. The $15,183 in 
outstanding pledges is the other major contributor to being under budget on income after the 
lower endowment disbursements.  

On the expense side, the primary reason for coming under budget was the choice of the 
Session and the Personnel Committee to not retain another interim minister after Mark Diehl’s 
departure at the end of February. The amount spent in the Head of Staff line of the Personnel 
Committee’s Budget reflects 2 months of an interim minister, and the additional salary 
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increases for making the Associate Pastor the Head of Staff and moving the Youth Minister to 
full-time.  

The Plant and Property Committee came in over budget by $6,036 in their operating 
budget. When the lower than budgeted disbursement from the endowment is incorporated, 
the committee came in under budget. The Service and Mission Committee came in under 
budget due to a mismatch between the amount the church budgeted to receive from special 
offerings and the actual. The special offerings are “pass-throughs” because the church donates 
the amount collected. Office Administration and the Christian Education Committee also came 
in under budget with budget surpluses of $5,696 and $5,181, respectively. Office 
Administration was under budget due to not needing to spend budget lines for supplies for the 
Pastor. The Worship and the Arts Committee was under budget due to the lower disbursement 
from the McPherson Endowment. The Fellowship and Stewardship Committees finished 2015 
over budget by $1422 (50%) and $621 (23%) respectively.  
 
2016 Budget 

On February 29, 2016, the Session approved a $991,195 operating budget for 2016. This 
corresponds with a $1,136,505 global budget when the expected endowment disbursements 
are included. This represents a 5.75% increase over the 2015 operating budget and a 2.6% 
increase over the 2015 global budget. The increase in the global budget is smaller because the 
increase in the operating budget is offset in the global budget by a decrease of about $27,000 in 
the expected endowment disbursements in 2016.  

The increase in the 2016 budget compared to 2015 comes from several sources. The 
primary source of the increase is in the Personnel Committee’s Budget. The Personnel 
Committee’s Budget in 2016 is $599,334. This is an increase of $27,667 or 4.8% over the 2015 
Budget. The increase comes from: 

 new terms of call for Mindy Douglas, the new Head of Staff 

 a 2% Cost of Living Increase (COLA) for all staff other than the new Head of Staff 

 full-time status for the Youth Minister in 2016 

 an increase in health insurance costs. 
The second increase is not an increase, but an accounting change. The $20,600 in rent and 
utilities the church receives from the First Presbyterian Church Day School is now included on 
the income side of the budget. The church’s contribution to the Day School was increased by a 
proportionate amount to offset this change. In previous years, this offsetting income and 
expense were not included in the operating budget. Finally, the Plant and Property Committee 
and Office Administration both had minor increases to their budget. All other committees 2016 
Budgets are the same as in 2015.  
 The total amount of pledges received from members for the 2016 Budget remained 
stable from what the church received to support the 2015 Budget. This stability hides a large 
amount of change. Over 40% of households increased their pledges this year during the 
stewardship campaign and a number of new members give for the first time. The stability in 
total pledges despite these increases is a function of a decline in pledging units. 180 persons or 
households pledged to support the 2016 Budget. This is down from about 200 pledging units 
supporting the 2015 Budget.  
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 In addition to the $30,000 increases in expenses from the 2015 Budget to the 2016, 
$30,000 from an unrestricted bequest contributed to the 2015 Budget were not available for 
the 2016 Budget. Add in the $12,315 in reserves called for in the 2015 Budget and the 2016 
Budget had about a $72,000 shortfall without the use of reserves. The Budget Committee (the 
chairs of all the committees and the Finance Committee) recommended and the Session 
approved that this $72,000 shortfall be covered by reserves.  

The committee’s reasoning was that is made sense to use the one-time $40,000 surplus 
from 2015 for 2016 during this transitional year to a new Head of Staff. After taking this surplus 
into account the gap is $30,000. The committee deemed this a more reasonable amount to be 
used from the church’s reserves if necessary. In many cases, the church has not had to use any 
or most of the funds set aside to be used from reserves at the end of year. The Budget is a 
guide to income and expenses and it is often the case that the expenses are lower or income is 
higher than the Budget planned for.  
 Because the one-time surplus will not be available to the church in 2017, the Session 
approved a motion along with the 2016 Budget to engage in a more detailed budget planning 
process. The Personnel Committee started undertaking a review of their committee’s budget 
beginning in the spring. The Finance Committee created a new budget process for all 
committees that was approved by the Session at the June meeting. The updated budget 
process is guided by three principles: 

 a global budget (each committee will include expected expenditures from endowment 
disbursements and from restricted funds managed by their committee in addition to 
resources from the operating budget) 

 transparency (each committee will create and maintain short descriptions of each 
budget line to promote understanding for committee members, officers, and the 
congregation) 

 planning (each committee will present three versions of their budget request: a core 
budget, a needs budget, and a dream budget) 

The full report on the updated budget process is available from the Church Office.  

At the end of June 2016, pledges from members are on track for the year and 
committee expenses are in the normal range. Lower than budgeted income from the 
investment of the restricted funds, parking lot income, and building use income could result in 
lower than expected income and is something to watch.  
 
Yearly Audit 

First Presbyterian Church contracted with Bernard Robinson & Co to audit our 2015 
books. The audit is still in progress. The 2014 audit was completed late in the early fall of 2015. 
The auditor drew the committee’s attention to the potential risk and liability of the church’s 
relationship with the First Presbyterian Day School. The auditor also flagged that some of FPC’s 
investments at the time could not be independently valued apart from the valuation provided 
by FPC’s investment manager. Per the usual course, the auditor further recommended several 
small practices that could be implemented to improve the church’s financial practices. Torrell 
Armstrong, FPC’s new treasurer as of the fall of 2015, continues to work with Tom Bloom, FPC’s 
Business Administrator, to implement these suggested changes.  
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Investments 
 Sapere Wealth Management continued to serve as the church’s investment advisor 
through February of 2016. On February 1, 2016 the Session approved the Finance Committee’s 
recommendation to liquidate the church’s holdings with Sapere. FPC’s investments were placed 
in the church’s custodial accounts at Fidelity. A portion of the Building & Grounds Endowment, 
about 47% or $1 million is invested in mortgages in the U.S. and Europe. These assets will not 
be able to be liquidated until the end of 2016.  
 Poor performance was one of several reasons the committee recommended moving the 
church’s investments from Sapere. Total returns net of management advisory fees for 2015 
were -14.3% for the Buildings and Grounds Endowment, -16.4% for the Mission Endowment, -
16.6% for the McPherson Endowment, -17.4% for the Ruth Mary Meyer Endowment, and -
17.5% for the restricted funds. This is the 2nd year in 13 years with Sapere that the church had 
a negative return. There were several other reasons that the committee chose to move away 
from Sapere, including: the opaqueness of some of the investments, the growth of 
commodities as a part of the portfolio in recent years, and the aggressiveness of the Sapere’s 
approach and associated risk.  

Taken as whole, the church’s investments grew over the 13 years under Sapere’s 
management. In 8 of the 13 years, the church’s investments had double digit returns. The 
largest return came in our first year with Sapere, 2003, of upwards of 30%. In the first 2 months 
of 2016 when Sapere still managed FPC’s assets, the Building & Grounds Endowment had a 
12.2% return, while the Mission, McPherson, and Ruth Mary Meyer endowments received an 
18.0% return, making up some of the poor returns from 2015.  

Prior to this decision, the committee had been in the process of reviewing the church’s 
investments. In September of 2015, the subcommittee on investment processes and 
procedures presented its report to the Finance Committee. The subcommittee’s report made 
eight recommendations that were adopted by the committee: 

1. Prepare a statement of the purpose and scope of FPC investments (completed) 
2. Update . . . the descriptions of the duties of all involved in FPC's investments (incomplete) 
3. Assemble a set of "working" investment objectives for FPC, starting from the Session's 

decision in 2002 and factoring in explicit and implicit changes since then (completed) 
4. Consider . . . whether FPC wishes to express prohibitions against or preference for 

particular kinds of investments (in progress) 
5. Include in the joint report of the F&I Committee and Treasurer prepared for FPC's Annual 

Report an evaluation of investment performance against the adviser's objective 
(completed) 

6. Regularize and strengthen the F&I Committee's capacity to evaluate the portfolio 
(incomplete) 

7. Provide a briefing and/or materials for new members of the F&I Committee. (incomplete) 
8. Institute a periodic review of FPC's overall strategy, governance structure, and policy 

with respect to investment (incomplete) 
 

Of the recommendations that have not been completed, recommendation 6 is 
particularly noteworthy. It relates to the question of whether an alternative structure other 
than the Finance Committee should oversee FPC’s investments. Alternative structures include a 
group of elected trustees, a subcommittee of the Finance Committee, or a separate standing 
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Investment Committee. For more information on the recommendations, see the original 
subcommittee report from September 2015 and the notes from the Finance Committee’s 
September 2015 meeting. 

The Session approved a statement of purpose and scope for FPC’s investments in 
February 2016. Recommendation 3 was completed through a series of meetings in the fall is the 
basis for an investment ad hoc subcommittee to draft the remainder of the investment policy 
statement (recommendation 4). Bob Breitweiser has agreed to chair this committee. The 
committee plans to submit a draft investment policy to the full committee in late August or 
early September. After approval, the Finance Committee will begin the search for a new 
investment advisor(s). The committee plans to move quickly and thoughtfully in order to 
recommend a new advisor(s) to the Session.  
 
Relationship with FPC Day School 
 The Finance Committee has been in the process of taking steps to understand and 
mitigate the risk of the Day School to the church in response to a flag by last year’s audit. A 
subcommittee came up with five recommendations to mitigate the risk in consultation with Jen 
Rosen and Andrew Foster of Duke’s Community Enterprise Clinic and some FPC members on 
the Day School Board. These recommendations include: a lease, a Memorandum of 
Understanding, having the Day School cover its own liability and worker’s comp insurance, 
giving the Day School complete control of their own space (being worked on by the Property 
Committee), and having each parent with a child at the Day School sign a form annually 
indicating that the church and the Day School are separate organizations. The committee 
continues to make progress on preparing draft versions of these documents for approval by the 
Session and the Day School Board.  
 During the course of a May meeting with members of the Day School Board, the larger 
question about the relationship between FPC and the Day School was raised. This question and 
the accompany information that the church is listed as the “owner” on the Day School’s day 
care facility license with the state was a surprise to the Finance Committee. This larger question 
about the nature of the church’s relationship with the Day School was referred to the Session, 
which then referred it to the Service and Mission Committee.  

Michael Schultz served as Chair of the Finance Committee. Meetings were held on 
September 15 (Budget Committee), September 29, November 10, and December 1, 2015 (with 
Auditor), and January 26, February 16 (Budget Committee), March 22, June 14, and July 26, 
2016.  

Other members of the Finance Committee are Al Arrowood, Doug Butler, Jo Bernhardt, 
Carol Carson, Rob Everett, Jr., Tom Keller, Carl Rist, and Andy Widmark. Marilyn Hedgpeth and 
Mindy Douglas served on the committee in their role as Head of Staff. Sam Miglarese joined 
the committee to help with the work related to the investments. Special thanks to Marilyn 
Hedgpeth for her help with the work related to the Day School. Thanks to all of them, and to 
our Business Administrator, Tom Bloom, for working so hard in 2015-2016 on the church 
finances and investments.   
 
With gratitude, 
Michael Schultz, Chair of the Finance Committee 
Torrell Armstrong, Treasurer 



45 

 

First Presbyterian Church of Durham, North Carolina 

Statement of Assets, Liabilities, and Fund Balances - Modified Cash Basis 

December 31, 2015 

 

Operations & 
Restricted 

Facilities 
Endowment 

Mission 
Endowment 

McPherson 
Endowment Total 

Assets 
    

  

   Cash and cash equivalents  $      207,969   $                 -   $                 -   $            -   $     207,969  

   Due from Operations Acct  $                 -   $        24,283   $                 -   $            -   $      24,283  

   Investments  $      576,856   $   2,026,304   $       591,722   $  144,253   $  3,339,135  

   Accounts Receivable  $          4,981   $                 -   $                 -   $            -   $        4,981  

   Sales tax receivable  $          4,888   $                 -   $                 -   $            -   $        4,888  

   Prepaid expenses  $                 -   $                 -   $                 -   $            -   $               -  

      Total assets  $      794,694   $   2,050,587   $       591,722   $  144,253   $  3,581,255  

     
  

Land, property and equipment  $  15,083,000   $                 -   $                 -   $            -   $15,083,000  

     
  

      TOTAL ASSETS  $  15,877,694   $   2,050,587   $       591,722   $  144,253   $18,664,255  

     
  

Liabilities and Fund Balances 
    

  

Liabilities    
    

  

   Accounts Payable  $          7,809   $                 -   $                 -   $            -   $        7,809  

   Due to Repairs & Improvements  $        24,283   $                 -   $                 -   $            -   $      24,283  

   Prepaid Pledges  $      114,933   $                 -   $                 -   $            -   $     114,933  

      Total Liabilities  $      147,025   $                 -   $                 -   $            -   $     147,025  

     
  

Fund Balances 
    

  

   Investable  $      218,129   $   2,050,587   $       591,722   $  144,253   $  3,004,691  

   Temp. Restricted  $      429,539   $                 -   $                 -   $            -   $     429,539  

   Fixed assets  $  15,083,000   $                 -   $                 -   $            -   $15,083,000  

      Total Fund Balances  $  15,730,669   $   2,050,587   $       591,722   $  144,253   $18,517,230  

     
  

      TOTAL LIABILITIES & 
         FUND BALANCES  $  15,877,694   $   2,050,587   $       591,722   $  144,253   $18,664,255  
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First Presbyterian Church 
      Durham, North Carolina 
      Summary of Restricted Accounts 
      December 31, 2015 
      

        Beginning Restricted Restricted Credit Debit Ending 

Accounts Balance Revenue Expenses Adjustments Adjustments Balance 

   RESTRICTED       

8001 - Memorials/Special Gifts $76,636.38 $9,302.45 $5,635.03 $50.00 ($150.00) $80,503.80 

8002 - Music & Worship $8,356.40 $1,116.30 $1,622.18 $0.00 $0.00 $7,850.52 

8003 - Landscaping $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

8004 - Memorial Garden $120.00 $0.00 $0.00 $0.00 $0.00 $120.00 

8005 - Library Fund $3,132.43 $0.00 $29.38 $0.00 $0.00 $3,103.05 

8006 - Sanctuary/Church House $1,766.32 $0.00 $0.00 $0.00 $0.00 $1,766.32 

8007 - McPherson Lectureship $0.00 $4,513.60 $4,513.60 $0.00 $0.00 $0.00 

8012 - Household Economic $355.22 $0.00 $300.00 $9.46 $0.00 $64.68 

8016 - Vacation Bible School $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

8019 - Chris. Education Fund $1,114.14 $1,000.00 $0.00 $0.00 $0.00 $2,114.14 

8020 - Bequests $257,239.78 $0.00 $0.00 $0.00 $30,000.00 $227,239.78 

8021 - Pastors' Discretionary Fund $2,423.76 $2,900.00 $4,440.37 $0.00 $0.00 $883.39 

8028 - Youth Fund-Raising Fund $4,040.67 $964.72 $1,640.47 ($178.00) $0.00 $3,186.92 

8029 - Seniors Ministry Fund $5,982.25 $2,200.00 $1,158.82 $0.00 $0.00 $7,023.43 

8030 - Mission Trip Reserve $6,603.84 $0.00 $715.50 $0.00 $0.00 $5,888.34 

8031 - Youth Scholarship Fund $3,239.20 $500.00 $0.00 $0.00 $0.00 $3,739.20 

8032 - Music on Main Concert Fund $4,580.68 $0.00 $730.00 $0.00 $0.00 $3,850.68 

8033 - Church History Fund $1,555.00 $0.00 $1,525.00 $0.00 $0.00 $30.00 

8034 - Habitat House $2,815.19 $0.00 $0.00 $0.00 $0.00 $2,815.19 

8036 - Human Needs Grants $0.00 $36,824.02 $20,474.67 $0.00 $16,349.35 $0.00 

8037 - Easter Lilies $0.00 $1,944.00 $325.08 $0.00 $1,618.92 $0.00 

8038 - Youth Trip Future Year Deposits $200.00 $1,160.00 $0.00 $0.00 $0.00 $1,360.00 

8050 - Presbyterian Women $16,486.88 $1,311.27 $1,136.71 $22.85 $160.00 $16,524.29 

8055 - Prayer Shawl Ministry $429.71 $670.00 $70.19 ($640.00) $0.00 $389.52 

8060 - Insurance Claims $2,353.76 $0.00 $0.00 $0.00 $0.00 $2,353.76 

8070 - Iglesia Emanuel $2,093.50 $2,000.00 $0.00 $0.00 $4,093.50 $0.00 

8075 - Durham CAN Contributions $0.00 $2,620.00 $120.00 $0.00 $2,500.00 $0.00 

8076 - Genesis Home Contributions $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

8082 - Day School Gifts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

8085 - Cafe Justo ($1.08) $100.00 $0.00 $640.00 $0.00 $738.92 

8090 - Disaster Relief Contributions $0.00 $30.00 $30.00 $0.00 $0.00 $0.00 

8300 - Human Needs Endowment 
Contributions 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

8400 - Member Directories ($310.99) $10.00 $0.00 $300.99 $0.00 $0.00 

8501 - Centennial Celebration $0.00 $0.00 $0.00 $178.00 $676.76 ($498.76) 

8696 - June Challenge $0.00 $41,650.00 $12,500.00 $350.00 $2,500.00 $27,000.00 

8698 - Emergency Walk-in Assistance $2,816.26 $11,100.00 $3,775.31 $1,650.00 $0.00 $11,790.95 

8800 - Sabbatical Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

8999 - Capital Campaign $20,825.38 $0.00 $567.61 $0.00 $556.48 $19,701.29 

     Total RESTRICTED $424,854.68 $121,916.36 $61,309.92 $2,383.30 $58,305.01 $429,539.41 
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FPC 2015 Actual vs Budget 

            

  
    Variance 

  
2015 

Actual 
Percent of 

Total  
2015 

Budget Dollars Percent 

  
      

 INCOME 
     Current Year Pledges $779,097.93 74.85% $794,281.00 -$15,183.07 -1.91% 

Unpledged Contributions (Members) $37,306.00 3.58% $38,000.00 -$694.00 -1.83% 
Plate Contributions 
(Non-Members; cash) $12,902.73 1.24% $8,000.00 $4,902.73 61.28% 
Past Year Pledges $5,698.00 0.55% $5,000.00 $698.00 13.96% 
From Bequests $30,000.00 2.88% $30,000.00 $0.00 0.00% 
From Endowments $135,310.26 13.00% $170,520.44 -$35,210.18 -20.65% 
        Building & Grounds Endowment $93,972.64 9.03% $126,389.06 -$32,416.42 -25.65% 
        Mission Endowment $36,824.02 3.54% $35,875.59 $948.43 2.64% 
        McPherson Endowment $4,513.60 0.43% $8,255.79 -$3,742.19 -45.33% 
        Ruth Mary Meyer Endowment $0.00 0.00% $0.00 $0.00 0.00% 
Interest/Investment Income $11,638.39 1.12% $14,471.79 -$2,833.40 -19.58% 
Parking Lot Income $2,080.00 0.20% $6,720.00 -$4,640.00 -69.05% 
Building Use Income $8,050.00 0.77% $6,000.00 $2,050.00 34.17% 
Service & Mission Pass-Throughs $18,798.96 1.81% $22,500.00 -$3,701.04 -16.45% 
       Special Offerings $5,179.13 0.50% $4,500.00 $679.13 15.09% 
       Joy Offering $1,397.00 0.13% $2,250.00 -$853.00 -37.91% 
       One Great Hour of Sharing $4,748.92 0.46% $4,950.00 -$201.08 -4.06% 
       Peacemaking Offering $893.28 0.09% $1,800.00 -$906.72 -50.37% 
       Christmas Concerns $2,630.00 0.25% $3,600.00 -$970.00 -26.94% 
       Hunger for Change $3,950.63 0.38% $5,400.00 -$1,449.37 -26.84% 
Total $1,040,882.27 100% $1,095,493.23 -$54,610.96 -4.99% 
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FPC 2015 Actual vs Budget 
        

 
    Variance 

2015 
Actual 

Percent of 
Total  

2015 
Budget Dollars Percent 

      
EXPENSES 

     Personnel Committee $507,746.39 50.78% $571,667.14 -$63,920.75 -11.18% 
       *Head of Staff $44,443.48 4.45% $79,500.00 -$35,056.52 -44.10% 
       *Associate Pastor $52,402.00 5.24% $52,402.00 $0.00 0.00% 
        #Associate Pastor for Christian Formation $6,500.00 0.65% $6,500.00 $0.00 
Plant and Property Committee $217,612.79 21.77% $243,993.06 -$26,380.27 -10.81% 
      Annual Budget $123,640.15 12.37% $117,604.00 $6,036.15 5.13% 
      Building & Grounds Endowment $93,972.64 9.40% $126,389.06 -$32,416.42 -34.50% 
      Meyer Endowment - Landscaping $0.00 0.00% $0.00 $0.00 0.00% 

Service and Mission Committee $176,686.34 17.67% $181,505.59 -$4,819.25 -2.66% 
      Annual Budget $121,063.35 12.11% $123,130.00 -$2,066.65 -1.68% 
      Mission Endowment $36,824.02 3.68% $35,875.59 $948.43 2.58% 
      Pass-Throughs (special offerings) $18,798.97 1.88% $22,500.00 -$3,701.03 -16.45% 
Office Administration $45,593.48 4.56% $51,290.00 -$5,696.52 -11.11% 
Christian Education Committee $17,668.34 1.77% $22,850.00 -$5,181.66 -22.68% 
Worship and the Arts Committee $19,397.65 1.94% $22,605.79 -$3,208.14 -14.19% 
      Annual Budget $14,884.05 1.49% $14,350.00 $534.05 3.72% 
      McPherson Endowment $4,513.60 0.45% $8,255.79 -$3,742.19 -82.91% 
      Meyer Endowment - Music $0.00 0.00% $0.00 $0.00 0.00% 
Session $4,681.52 0.47% $4,387.00 $294.52 6.71% 

Membership Committee $2,160.21 0.22% $2,850.00 -$689.79 -24.20% 
Fellowship Committee $4,252.60 0.43% $2,830.00 $1,422.60 50.27% 
Stewardship Committee $3,321.17 0.33% $2,700.00 $621.17 23.01% 
Pastoral Care Committee $683.79 0.07% $1,130.00 -$446.21 -39.49% 

 
Total 
 

$999,804.28 100% $1,107,808.58 -$108,004.30 -9.75% 

      Total Income Less Total Expenses $41,077.99 
 

-$12,315.35 $53,393.34 -433.55% 

      Drawn from Reserves $0.00 
 

$12,315.35 
              

Reserves (1/1/2015) $218,129.36       
 

      Note: This table reflects global budget that includes endowment disbursements. It does not reflect 
disbursements from restricted funds. 
#Non-stipendiary; $6,500 budget for mileage, books, and continuing education 
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Change, End 2014  

to End 2015 

ENDOWMENTS 2014* 2015 Dollars Percent 

Funds (Market Value at December 31)       

   Building & Grounds Endowment   2,496,234    2,026,304   (469,931) -18.83% 

   Mission Endowment      748,819       591,722   (157,097) -20.98% 

   Ruth Mary Meyer Endowment      224,403       188,293     (36,111) -16.09% 

   McPherson Endowment      177,980       144,253     (33,727) -18.95% 

      Total   3,647,437    2,950,572   (696,866) -19.11% 

          

Disbursements         

   Building & Grounds Endowment      126,389         93,973     (32,416) -25.65% 

   Mission Endowment        35,876         36,824            948  2.64% 

   Ruth Mary Meyer Endowment                -                   -                -    0.00% 

   McPherson Endowment          8,256           4,514       (3,742) -45.33% 

      Total      170,520       135,310     (35,210) -20.65% 

  

   
  

*For Ruth Mary Meyer Endowment from Inception 
(January 2015)       

 
 

 
 

 

 
 

 
 

 

Personnel 

Plant and 
Property 

Service and 
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FPC 2015 Expenses by Committee 
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INVESTMENT PERFORMANCE 
 COMPARED TO TARGET 
(Net of Fees)   

  
    

  

  2011 2012 2013 2014 2015 

Target: CPI + 6% over 3-5 years 9.0% 7.7% 7.5% 6.8% 6.7% 

  
    

  

Building & Grounds Endowment 5.4% 14.5% -7.4% 10.8% -14.3% 

Mission Endowment 16.0% 11.0% -6.9% 9.2% -16.3% 

McPherson Endowment 16.2% 11.0% -6.4% 8.5% -16.6% 

Restricted Fund 16.4% 11.3% -5.5% 10.7% -17.5% 

Ruth Mary Meyer Endowment 

    
-17.4% 
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2015 WORSHIP ATTENDANCE MONTHLY AVERAGES 

 

Month 
Weeks this Month Monthly Total Monthly Average 

January 4 756 189 

February 4 793 199 

March 5 928 186 

April 4 805 202 

May 5 856 172 

June 4 588 147 

July 4 552 138 

August 5 790 158 

September 4 698 175 

October 4 658 165 

November 5 957 194 

December 4 791 198 

 
Average Weekly Attendance:   177 
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OUTSIDE ORGANIZATIONS USING CHURCH BUILDINGS 

 
1. *Al-Anon Support Group 
2. Alderman Music Studio (studio recital) 
3. Associated Parishes for Liturgy and Mission (workshop) 
4. Autumn Steppers 5K (parking) 
5. Bull City Baroque (concert) 
6. Caleb Conner (recording session) 
7. Central North Carolina American Guild of Organists Technology Committee (meeting) 
8. Choral Society of Durham (concert) 
9. Church World Service (training) 
10. CROP WALK Steering Committee (training) 
11. Deborah Coclanis (Piano recital) 
12. *Democracy NC 
13. Duke’s Westminster Campus Ministry  (Spring Break Mission) 
14. Durham Arts Council (Progressive Organ Crawl) 
15. *Durham Bullhorns (rehearsal) 
16. *Durham CAN (Congregations, Associations and Neighborhoods) 
17. Durham-Chapel Hill American Guild of Organists Executive Committee (meeting) 
18. Durham City / County Government Employees (MLK Celebration) 
19. *Durham County Department of Social Services (Departmental meetings / training) 
20. Durham Habitat for Humanity (Wills preparation) 
21. Durham Partnership for Children (workshop) 
22. *Durham People’s Alliance 
23. Durham Police Choir (rehearsals) 
24. Durham Summer Services Youth Leadership Camp 
25. EarthShare NC (Board and Annual Meeting) 
26. El Futuro (Planning Meeting) 
27. *First Presbyterian Day School (Board, Committees and Training) 
28. Iglesia Emanuel (Food fundraiser) 
29. *Lupus Foundation of America, NC Chapter (Support Group and meetings) 
30. Martin Luther King, Jr. Good Neighbor Prayer Breakfast 
31. *Meditation with Lucie House 
32. Moogfest 2016 
33. *National Alliance on Mental Illness (NAMI – Peer-to-peer program and meetings) 
34. National Association for the Advance of Colored People (NAACP – meetings) 
35. *NIA Classes 
36. North Carolina Council of Churches (Candlelight Vigil) 
37. *Overeaters Anonymous (OA) 
38. Pauli Murray Project (workshop) 
39. *Pines of Carolina Girl Scout Brownie Troop 49 
40. Presbyterian Campus Ministry (NCCU Jazz Concert Fundraiser) 
41. *Project LIFT (meetings) 
42. *Raleigh Convocation Choir (rehearsals and retreat) 
43. Singers of New and Ancient Music (SONAM – concerts) 
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44. StepUp Ministry (meeting) 
45. St. Philip’s Episcopal Church Adult Choir (rehearsal) 
46. Student Action with Farmworkers (training) 
47. Town and Campus Book Club 
48. Triangle Recorder Society (Spring Workshop) 
49. *Triangle Sacred Harp Shape Note Choir (rehearsals) 
50. Trinity United Methodist Church Brass Quintet (rehearsal) 
51. UNC School of Social Work (Agency Tour) 
52. Vocal Arts Ensemble (concert) 
53. *Vox Virorum (rehearsals and concerts) 
54. Weddings (non-members) 
55. Women Roofers 
56. Women’s Voices Chorus (concert)  
57. Writer’s Group with Leslie McDow 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

* Denotes organizations that meet at least quarterly. 
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